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This instruction implements AFPD 38-Qrganization It describes the objectives and principles of Air
Force organization. It prescribes various levels and standard structures for organizations, and it outline
procedures for establishing and modifying organizations.

(AFMC) This supplement does not apply to the Air National Guard or US Air Force Reserve units and
members. Units are not authorized to further supplement this command supplement. Questions regardin
this supplement should be referred in writing to HQ AFMC/XPMO, 4375 Chidlaw Road, Room B204,
Wright-Patterson AFB, OH 45433-5006.

AFI 38-101, 1 July 1998, is supplemented as follows:

SUMMARY OF REVISIONS

This revision updates and clarifies information throughout the document, including the following.
Revises and clarifies standard organizational level information in Chapters 1 and 2. Updates description:
and structures throughout Chapter 3. Clarifies procedures for detachments and operating locations (Chaj
ter 4). Provides additional guidance on provisional units (paragraph 4.3.4). Cites the Air Expeditionary
Force unit test and ongoing development of detailed guidelines (paragraph 4.3.4.6). Revises and clarifie
organization change request guidance (Chapter 5). Cites that organization change requests are n
required when organizational impacts have been addressed as part of actions approved under AFI 38-20
Commercial Activities Prograrfparagraph 5.2). Replaces Chapter 7, Air Force Organizational Planning
Document, with paragraph 6.3, Air Force Organization Charts, due to a change in procedures. A | (bar
indicates revisions from the previous edition.
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Chapter 1
AIR FORCE ORGANIZATION OBJECTIVES, PRINCIPLES, AND RESPONSIBILITIES

1.1. Organization Objectives.Air Force organizations are designed to achieve the characteristics out-
lined in AFPD 38-1.

1.2. Organization Principles. Air Force organizational structure follows these management principles:

1.2.1. Emphasis on Wartime TasksOrganizations must be structured to accomplish wartime tasks
without reorganizing.

1.2.2. Functional Grouping.Organizations have these characteristics: a clear-cut purpose, goal and
scope, with one individual in charge; parts that form a logical, separable activity; a close relationship
among the parts, constituting a complete entity; and natural divisions of work that clearly define
where responsibility begins and ends.

1.2.3. Lean Organizational StructuresOrganizations must encourage rapid decision making, so

they should bilat structures without intermediate levels, unless mission requirements cannot other-
wise be met. When used, intermediate organizations will consist of tactical functions only, without a
full range of staff functions. Organizational levels that exist only to review and transmit information
or tasking should be eliminated. Both the number of supervisors and the number of internal subdivi-
sions within organizations should be designed to minimize layers and maximize worker-to-supervisor
ratios.

1.2.4. Skip-Echelon Structure Major commands (MAJCOM) sit on top of a skip-echelon staffing
structure. MAJCOMs, wings, and squadrons possess the full range of staff functions needed to per
form required tasks; numbered air forces (NAF), groups, and flights have no or minimal staff. These
tactical echelons are designed to increase operational effectiveness rather than to review and transir
paperwork. The chain of command and responsibility for mission accomplishment runs through com-
manders at all levels. Problems, however, often are solved by staff communication through the func-
tional chain, bypassing echelons where the function is not found.

1.2.5. Standard LevelsThe Air Force uses the standard levels described in Chapter 2 to design
organizations. Establish organizations at the lowest level required to successfully accomplish the pri-
mary mission. Factors such as scope of responsibility, span of control and functional grouping of
related missions/activities are the predominant factors that determine organizational kind. The sizes
of organizations shown in Chapter 2 are only a guide to promote standardization.

1.2.6. (Added-AFMC) Integrated Weapons System Management (IWSM). This concept is the cor-
nerstone of Air Force Materiel Command (AFMC), and is the essence of how we do business. Within
the framework of Air Force organization policy, emphasis will be placed on designing organizations

that provide for cradle to grave management, that reflect a single face to the customer, that are sean
less in design, and are process oriented.

1.3. Responsibilities Assigned:

1.3.1. Headquarters US Air Force (HQ USAF) and the commands work toward meeting Air Force
organizational goals. The Director of Manpower, Organization, and Quality (HQ USAF/XPM) is
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responsible for leading and monitoring progress. HQ USAF functional chiefs give assistance in their
functional areas.

1.3.1. (AFMC) HQ AFMC and the centers work toward meeting AFMC and Air Force organizational
goals. The Director of Plans and Programs, HQ AFMC/XP, is responsible for recommending com-
mand organization policy to AFMC/CC, and monitoring progress toward organization goals. HQ
AFMC functional chiefs give assistance in their functional areas.

1.3.2. HQ USAF/XPM is responsible for the administrative control of all units in the Air Force. It
publishes Department of the Air Force (DAF/XPM) letters, which are the legal authority for a unit and
authorize such actions as unit activations, redesignations, and inactivations.

1.3.3. MAJCOMs, field operating agencies (FOA), and direct reporting units (DRU), must follow the
organizational procedures and standard structures described herein. A MAJCOM, FOA, or DRU
must have HQ USAF/XPM approval to deviate from a standard structure and to activate, redesignate,
or inactivate units.

1.3.3. (AFMC) Centers and Field Operating Agencies (FOAs) within AFMC must have HQ AFMC/
XP approval to deviate from standard HQ USAF and AFMC structures (AFI 38-101 and AFMC Blue-
print), and to activate, redesignate or inactivate units. Organizational consistency must be maintained
across the command.

1.3.4. Individual unit commanders must use the standard organizational structures found in this
instruction. If a unit's unique mission or location requires a different structure, a waiver to the stan-
dard structure can be obtained using the organizational change procedures found in chapter 5.

1.3.5. (Added-AFMC) HQ AFMC/XP is the MAJCOM focal point for organization policy.

1.3.6. (Added-AFMC) The Center/Wing Manpower and Organization Office advises and assists
commanders in organization matters, and are the channels through which Organization Change
Requests (OCRs) flow to HQ AFMC/XP. Functional chiefs at the Center and HQ AFMC level pro-
vide assistance in their functional areas.
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Chapter 2
STANDARD LEVELS OF AIR FORCE ORGANIZATION AND ASSOCIATED TERMS

2.1. Organizational Entities. The Air Force is comprised of establishments, units, and nonunits.

2.1.1. EstablishmentAn organizational entity consisting of a headquarters unit and its subordinate
units. The name of the establishment is in the name of the headquarters unit. For example, Air Mobil-
ity Command (AMC) is an establishment; HQ AMC is its headquarters. Subordinate units are
assigned to the establishment and not to the headquarters unit.

2.1.1.1. A group with subordinate squadrons is generally the lowest-level establishment.
Lower-level establishments are assigned to higher-level ones; for example: groups to wings,
wings to NAFs, NAFs to MAJCOMs, MAJCOMs to HQ USAF. This arrangement (units report-
ing to establishments, subordinate establishments to superior ones) sets up the chain of comman
through which all control and accountability flow.

2.1.1.2. Establishments facilitate organizational actions. For example, the reassignment of a wing
(establishment) from one NAF to another automatically reassigns the wing's subordinate units.

2.1.2. Unit. A military organization constituted by directives issued by HQ USAF. A unit is either
named or numbered.

2.1.2.1. A unit helps provide for an unbroken chain of command since military personnel must be
assigned to a unit at all times. Each unit having military members must have an officer designated
as its commander. While civilians in a unit may hold supervisory positions and provide work
direction, they cannot assume military command.

2.1.2.2. The following terms apply to a unit:

2.1.2.2.1. Active UnitA major command (MAJCOM), field operating agency (FOA), or
direct reporting unit (DRU) constituted and activated by Headquarters US Air Force (HQ
USAF); or a subordinate unit constituted by HQ USAF, assigned to a MAJCOM, FOA, or
DRU and activated by special order.

2.1.2.2.2. Inactive UnitA unit constituted by Headquarters US Air Force but not yet acti-
vated or a unit constituted, activated, and subsequently, inactivated.

2.1.2.2.3. Disbanded UnitA unit whose legal authority for existence is withdrawn by Head-
guarters US Air Force. Its designation is retired and preserved in historical records.

2.1.2.2.4. Parent UnitAn organization that directly administers units, detachments, or oper-
ating locations assigned to it.

2.1.2.2.5. Provisional UnitA temporary unit organized to perform a specific task.

2.1.2.2.6. Attached UnitA unit, or part of a unit, placed under the control of another organi-
zation for a specific purpose such as operational control, administrative control, or logistic
support. Itis still assigned to the parent unit.

2.1.2.2.7. Detached UnitA unit serving away from its organization of assignment. It may
function independently, or may be attached to another organization.
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2.1.2.2.8. Primary Subordinate Unit.A unit that performs part or all of the primary mission
of the organization to which it is assigned. The unit reports to the commander of the parent
organization and has full authority to execute its assigned mission.

2.1.3. Nonunit.An organizational entity that is not constituted by Headquarters US Air Force as a
unit.

2.1.3.1. The following terms apply to a nonunit:

2.1.3.1.1. Named Activity A part of a unit whose mission can be identified better by assign-
ing it a definitive name (for example, tCivil Engineer and Service Schoo is part of a unit,

the Air Force Institute of Technology). Headquarters US Air Force is responsible for admin-
istrative control of named activities and authorizes them by issuing DAF/XPM letters.

2.1.3.1.2. DetachmeniPart of a unit that is separated geographically from its parent unit.
Although not a unit for organizational purposes, if a commissioned officer is assigned and
appointed on orders as a commander, the commander has nonjudicial punishment authority
under the Uniform Code of Military Justice (UCMJ) unless withheld by superior competent
authority.

2.1.3.1.3. Operating LocationPart of a unit that is separated geographically from its parent
unit. Itis used to account for personnel by location. Personnel remain assigned to the parent
unit. An operating location has none of the administrative attributes of a unit and does not
have nonjudicial punishment authority under the UCMJ.

2.1.3.1.4. Squadron SectiorA function responsible for the administrative control of all
members assigned to a unit. A squadron section is created by appointing a squadron section
commander on special orders. Squadron sections will be established with the office symbol
“CCQ” and office title “Orderly Room”. A squadron section commander has nonjudicial pun-
ishment authority under the UCMJ unless withheld by superior competent autiNOTE:

If the unit commander terminates the administrative command authority of the squadron sec-
tion commander, the squadron section reverts to unit administration and the individual in
charge becomes its chief.

2.1.3.1.5. Air Force ElementThe nomenclature used to account for manpower authoriza-
tions and to identify Air Force personnel on duty with organizations outside the Air Force.
Although not a unit for organizational purposes, an element may function as a unit if so desig-
nated and a commissioned officer eligible to command either assumes command or is
appointed on orders as commander. An element commander appointed on special orders has
nonjudicial punishment authority under the UCMJ unless withheld by superior competent
authority.

2.2. Standard Levels of Air Force Organization.The following standard levels of organization are
used in structuring and designating Air Force units:

2.2.1. Headquarters US Air Force (HQ USAF)The senior headquarters of the Air Force, consist-
ing of two major entities: the Secretariat (including the Secretary of the Air Force and the Secretary's
principal staff), and the Air Staff, headed by the Chief of Staff.

2.2.2. Major Command (MAJCOM). A major subdivision of the Air Force, directly subordinate to
Headquarters US Air Force. MAJCOM headquarters are management headquarters and thus have the
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full range of functional staff. MAJCOMSs, in turn, may be subdivided according to either of the orga-
nizational schemes shown in figure 2.1. The levels are in descending order and represent levels c
assignment. For example, a group may be assigned to any organization listed above it, but a grou
may not be assigned to another group or to a squadron. The terms below Center represent intern
staff structure and are not units as defined in paragraph 2.1.2.

Figure 2.1. Organizational Schemes.

Major Command Major Command
Numbered Air Force Center
Wing
Group Directorate*
Squadron Division
Flight Branch
Section
* Limited use

2.2.3. Direct Reporting Unit (DRU).A subdivision of the Air Force, directly subordinate to the
Chief of Staff, US Air Force. A DRU performs a mission that does not fit into any of the MAJCOMSs.
A DRU has many of the same administrative and organizational responsibilities as a MAJCOM.

2.2.3.1. Major Command Direct Reporting Unit (MAJCOM DRU). DRU also applies to a
subdivision of a MAJCOM. A MAJCOM DRU reports directly to the MAJCOM commander and
performs a mission that does not fit into any of the MAJCOM's primary subordinate units.

2.2.4. Field Operating Agency (FOA)A subdivision of the Air Force, directly subordinate to a
Headquarters US Air Force functional manager. An FOA performs field activities beyond the scope
of any of the major commands. The activities are specialized or associated with an Air Force-wide
mission, and do not include functions performed in management headquarters, unless specifically
directed by a DoD authorityNOTE: Organization policy for Major Commands (MAJCOM) also
applies to the large Air Force FOAs that are structured along MAJCOM lines, i.e., Air Intelligence
Agency (AIA).

2.2.4.1. Major Command (MAJCOM) Field Operating Agency (FOA).FOA also applies to a
subdivision of a MAJCOM. A MAJCOM FOA reports directly to a MAJCOM functional man-
ager and performs specialized field activities beyond the scope of any of the MAJCOM's primary
subordinate units. The activities are specialized and are associated with MAJCOM or the-
ater-wide missions that transcend the scope of routine wing functions. FOA activities do not
include functions performed in management headquarters unless specifically directed by DoD
authority.

2.2.5. Numbered Air Force (NAF).A level of command directly under a MAJCOM. NAFs are

tactical echelons that provide operational leadership and supervision. They are not management hea
guarters and do not have complete functional staffs. Many NAFs are responsible for MAJCOM oper-
ations in a specific geographic region or theater of operations. The number of persons assigned to
NAF headquarters varies from case to case, but should not exceed 99 manpower authorizations with
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out an approved waiver from HQ USAF/XPM. A NAF is assigned subordinate units, such as wings,
groups, and squadrons.

2.2.6. Wing.A level of command below the numbered Air Force or higher headquarters. A wing has

a distinct mission with significant scope. It is responsible for maintaining the installation or has sev-
eral squadrons in more than one dependent group. A wing has approximately 1,000 to 5,000 persons.
A wing may be either an operational wing, an air base wing, or a specialized mission wing.

2.2.6.1. Operational Wing.A wing that has an operations group and related operational mission
activity assigned to it. When an operational wing performs the primary mission of the base, it usu-
ally maintains and operates the base. In addition, an operational wing is capable of self-support in
functional areas like maintenance, supply, and munitions, as needed. When an operational wing is
a tenant organization, the host command provides it with varying degrees of base and logistics
support.

2.2.6.2. Air Base WingA wing that performs a support rather than an operational mission. It
maintains and operates a base. An air base wing often provides functional support to a major com-
mand (MAJCOM) headquarters.

2.2.6.2.1. (Added-AFMC)Certain functions performed within AFMC Air Base Wing stan-
dard structures are not inherently military in nature. When these functions are reengineered or
contracted out through the A-76 process, normal organizational practice requires that the
resulting organization will not be a standard Air Force structure, i.e., squadron or group, but
rather directorate, division, or branch. Exceptions to this policy must be discussed with HQ
AFMC/XPM. If a deviation is warranted, an organization change request (OCR) must be ini-
tiated and forwarded to HQ AFMC/XPM for approval.

2.2.6.3. Specialized Mission WincA wing that performs a specialized mission and usually does
not have aircraft or missiles assigned to it. For example, intelligence wing, training wing, and so
on. This wing may be either a host wing or a tenant wing, depending on whether it maintains and
operates the base.

2.2.7. Group.A level of command below the wing. Like the numbered Air Force, it is a tactical ech-
elon without significant staff support. A group usually has two or more subordinate units. A group
has approximately 500 to 2,000 persons. (For groups and squadrons, the term “persons” generally
refers to appropriated, funded manpower authorizations. Other types of stable workforce positions
such as nonappropriated fund personnel may be considered in group and squadron population totals
when there are significant oversight responsibilities.)

2.2.7.1. Dependent GroupA dependent group is a mission, logistics, support, medical, or large
functional unit (e.g., communications). Such groups may possess small supporting staff elements,
such as standardization and evaluation or quality control, that are organized as sections. They may
also contain specialized flights such as a rescue flight or operations support aircraft flight.

2.2.7.2. Independent GroupAn independent group has the same functions and responsibilities
as a like-type wing but its scope and size do not warrant wing-level designation.

2.2.8. Squadron.The basic unit in the Air Force. A squadron may be either a mission unit, such as

an operational flying squadron, or a functional unit, such as a civil engineer, security forces, or trans-
portation squadron. Squadrons vary in size according to responsibility. A squadron has approxi-
mately 50 to 750 persons. When squadron population exceeds 700 manpower authorizations,
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commands may establish two squadrons. Functional squadrons will employ the 7-series numbering
convention in these instances; i.e., “XX” and “7XX” Squadrons.

2.2.9. Flight.If internal subdivision is required, a flight may consist of sections, then elements. A
flight may be either a numbered flight, named flight, alpha flight, or a functional flight.

2.2.9.1. Numbered/Named FlightThe lowest level unit in the Air Force. A numbered or named
flight primarily incorporates smaller elements into an organized unit which is established by a
DAF/XPM letter. Its administrative characteristics, such as strength reporting, are like those of a
squadron.

2.2.9.2. Alpha Flight.Part of a squadron (usually a mission squadron) and composed of several
elements performing identical missions. Because an alpha flight is not a unit, it is not subject to
unit reporting.

2.2.9.3. Functional Flight.Usually part of a squadron and composed of elements performing
specific missions. Because a functional flight is not a unit, it is not subject to unit reporting.

2.2.9.3.1. (Added-AFMC)In AFMC, a functional flight is used as a subordinate organization

of a squadron, and is authorized only in numbered wing, group and squadron structures. Wher
an officer heads a flight, the position is a flight commander (duty title and rating chain). When
an enlisted member or civilian heads a flight, the position is a flight chief.

2.2.9.3.2. (Added-AFMC) Functional flights are not authorized in the center structure or
within structures of other named units, i.e., centers, Air Force Research Laboratory, named
groups. The organizational level “Branch” is used instead.

2.2.10. CenterA named unit that performs a specialized mission. A primary characteristic is that it
performs most of its mission within a large complex at one location; for example, air logistics centers
and test centers. Usually, it has only a few subordinate units.

2.2.10.1. (Added-AFMC) The center is the echelon directly under the Air Force Materiel Com-
mand (AFMC). Centers are structured to perform support missions in the product, test, logistics,
and specialized missions areas. Centers are assigned units such as wings, groups, squadrons, &
named units, as well as non-military components, e.g., directorates, divisions, branches, and sec
tions.

2.2.11. Laboratory.An organization that performs a research or advanced development mission.
2.2.12. RegionA term sometimes used when organization is geographic.

2.3. Standard Elements of Air Force Organization.The following terms describe the organizational
elements within command and staff functions.

2.3.1. Command:

2.3.1.1. CommanderAn officer who occupies a position of command pursuant to orders of
appointment or by assumption of command according to AFI 51-Appointment to and
Assumption of Comma. This designation is used in all Air Force units except:

2.3.1.1.1. US Air Force Academy, which is commanded by a superintendent.
2.3.1.1.2. School organizations, which are commanded by commandants.
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2.3.1.1.3. (Added-AFMC) A command psition may be requsted wtere there is a require-
ment for military authorizations,g, to support mability UTCs, and the number of military
auhorizations is suficientto warant establising a separatenit and responsible UCMJ
authaity apart from the Mission Suppeot Squadron. A command position should not kestab-
lishedto solely solve a staffing problem, i.e., for the purpose of attrading better-qualified
officers tolead the activy.

2.31.2 Vice Commander. An officer who shares acommander's dutiesand ads for the com-
mander dung thecommander's abgnce. If command is properly asmed or appointed under the
provisions d AFI 51-604,avice commander maexercise al command authaty. This designa-
tion is used tamajor conmand through wing level only.

2.3.1.3 Installation Commander. The hat unit commande This individud dischages the
duties directed byUS statutesor Air Force directivesto be performed by the install ation com-
mander.

2.3.1.31. (Added-AFMC) At AFMC inddllations, thecenter comrander is the instadtion
commander. At Brooks AFB TX, treemmancer of the 311 Huma®ystems Wing (HSW)s
theinstdlation commander. At Kirtland AFB NM, the commander of the 377th Air Base
Wing is theinstallation commaret.

2.3.1.4 Deputy Commander. An officerwho shares the commander’s duties and actsfor the
commander duing the commande’s absence. If conmand is propery assumd or apinted
underAFI 51-604,adeputy commanér may exercisall command authonyt This designationis
usal at group ével.

2.3.1.4.1. (Addd-AFMC)An Executive Director position (CD) iauthorized at HQ AFMC
ard in AFMC field units.

2.3.2. Staff:

2.3.21. Chief of Staff (CSAF). Title held only by theChief of Staf, US Air Force.

2.3.2.2 Deputy Chief of Staff (DCS). An officer who overses a majoportion d the Air Staff
and who reports directlpthe Chief of Std. A DCS suprvises the activities of directorateand
field operatig agercies.

2.32.3. Director of Staff (DS) A staff element reporting diredly to the MAJCOM Vice Com-
mander The function ovesees executive sevices, orderly room and commandection activities.

2.3.2.3. (AFMC)The Director 6 Staf (DS) paosition is ndused at HQ AFMC. A DS is not autho-
rized at centetevel.

2.32.4. Directorate. A staff eemernt a Headquarters US Air Force or major command level.
This isa decision making level which performs a range ofrelated staff functions. Normally, a
directoratesupervises the ativities of divisons arml field operating agncies.

2.32.4.1. Directorates are also autlzed in large HQ USAF field operatig agencies and in
large centersand Bborabries (approximately 500authorizations) which oversee mapr mis-
sion aeas aml key Air Force programs osuppot functions.

2.3.2.4.1. (Addd-AFMC) Systens Program Offices $POs) within the ARVIC Product Cen-
ters are coddered Directeates. f all resource are matixed from functional home organiza-
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tions, SPOs are not considered organizations in the pure organizational sense, since they hav
no Unit Manpower Document (UMD) of their own. Therefore, they will be reflected organi-
zationally as dotted line organizations on the official organization charts.

2.3.2.5. Division.Normally aligned as a staff element in Headquarters US Air Force, major com-
mand, numbered Air Force, center, field operating agency, or equivalent. Divisions supervise the
activities of branches if the organization is large enough to require branches. Organizations that
hold squadron status in the wing structure can be aligned as divisions when the head of the orga
nization is a civilian (e.g., Services Divisions).

2.3.2.6. BranchA staff element that performs a specific portion of a division's mission.
Branches may be further subdivided into sections and elements. Branches supervise the activitie
of sections and elements. However, sections and elements are only authorized if the organizatior
performs technical, highly specialized workload or if the supervisor-to-worker ratio exceeds 1:10.
If further subdivision of a branch is required, a team-leader approach is the preferred arrangement

2.3.2.6. (Added-AFMC) Sections and elements are only authorized if the organization performs
technical, highly specialized workload or if the supervisor-to-worker ratio exceeds 1:15. Other-
wise, use the team leader approach.

The organizational level “Branch” will be used in the wing/group/squadron structure, when subordinate to

a division. Squadrons under the wing/group structure will have flights instead of branches. This applies
only to the wing/group structure. Centers and all other named units will use branches if divisions must be
subdivided.

2.3.2.7. (Added-AFMC) An “Office” is normally used to refer to center and wing staff organiza-
tions, but may also be used for homogeneous work of a staff nature performed by a small number
of workers (3-10). Commander’s staff elements in Centers and Wings will use the organizational
title “Office”. If large enough to warrant subdivision, lower levels will be sections and elements,
headed by chiefs.
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Chapter 3
STANDARD ORGANIZATIONS

3.1. Organization Structure. This chapter prescribes standard organizational structures for use to the
lowest level shown. lllustrative figures include approved organizational titles (figures 3.1 through 3.38).
Organization structures are illustrated to the lowest mandatory levels. HQ USAF and MAJCOM func-
tional managers and Manpower and Organization focal points are authorized to develop standard organi-
zation structures below the mandatory level. Paragraph 3.3.2 and the figures also reflect standard office
symbols as established under AFMAN 37-1Air Force Standard Office Symb.ls

3.1.1. Organizational Variations.Each figure depicts a standard organizational structure for a par-
ticular unit or function. HQ USAF/XPM must approve any variations from standard structure. Vari-
ations from standard structures should have a clear, overriding purpose that has easily recognizable
and defensible organizational and cost benefits. Commands submit variation requests as described in
chapter 5 of this instruction when a standard function does not exist at a location, when functions are
combined due to small size, or when units are responsible for activities not accounted for in standard
structures.

3.1.2. Functions and ResponsibilitiesEach figure depicts the standard organizational structure and
lists typical functions and responsibilities performed by an organization. These functions and respon-
sibilities are not comprehensive, but are intended to give an understanding of activity that fits in each
organizational block.

3.2. Standard Numbered Air Force (NAF). The NAF is a tactical echelon directly under an operational
MAJCOM (figures 3.1-3.4). NAFs are structured to perform an operational or warfighting mission, often
oriented to a specific geographic region. An NAF is assigned operational units, such as wings, groups, and
squadrons.

3.2.1. The operational focus of the NAF ensures the readiness of assigned forces; prepares forces for
deployment and employment; plans for beddown of forces; and exercises operational control of
assigned forces. The NAFs consist of operational and support divisions reporting directly to a NAF
Commander (figure 3.1). These divisions are an integral part of the NAF structure and are not
assigned forces. Often, the NAF commander can anticipate assignment as Air Force component com-
mander; i.e., Air Force Forces (AFFOR) commander, or Joint Task Force commander for contingency
operations. Assigned forces include Air Operations, Air Intelligence, Air Communications, Combat
Communications, and specialized heavy engineering (RED HORSE) groups/squadrons. A special-
ized staff, charged with integrating and optimizing assigned forces, works directly for the NAF com-
mander. Assigned functions include Safety, Standardization and Evaluation, Staff Judge Advocate,
and Inspector General (figure 3.2). Similar structures apply to the space and missile NAFs to enhance
generation of forces for supported combatant commands (figure 3.3).

3.2.1.1. Air Mobility Command, because of its airlift generation mission, has adopted the Air
Mobility Operations Group (AMOG), a “global reach” organization directly subordinate to the

NAF Commander. The AMOG is designed to support airlift requirements in conventional and
austere environments (figure 3.4).

3.3. Standard Wing. The standard wing (figures 3.5 and 3.6) generates and employs combat capability.
One commander has the authority and responsibility to command the wing. The standard operational
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wing structure is a wing with four dependent groups (operations, logistics, support, and medical) with
related functions and disciplines aligned under the appropriate group. Generally, only the wing staff and
the four group commanders report directly to the wing commander. Thus, the wing commander concen:
trates on the wing's primary mission and delegates authority to subordinates so they can accomplish the
responsibilities. Major wing functions are divided among a few principal subordinates, each accountable
for carrying out a specific part of the wing mission. Responsibilities are clearly defined and duplication

is avoided. While the standard wing is organized for combat operations, its basic structure is applied tc
all types of wings (for instance, air base and special mission wings).

3.3.1. Staffing of a Standard WingA wing is organized as an operational unit with manpower
requirements set at those levels required for mission success. A standard or core manpower leve
exists for each organization defined in this instruction (see AFI 38Determining Manpower
Requiremen'.s

3.3.2. Wing Staff Organization.Wing staff functions report to the wing commander (figure 3.7). A
wing staff function may be referred to asoffice, for example: public affairs office, or aman-
power and quality office. The senior staff member is referred to aschiet. Wing staff personnel
are attached to the mission support squadron for administrative and UCMJ purposes.

3.3.2. (Added-AFMC) Staff functions normally found in the standard wing/group structure (AFI
38-101, Figure 3-7) are aligned on the center commander’s (Installation Commander’s) staff as
approved by the Chief of Staff of the Air Force (CSAF). The air base wing/air base group com-
mander’s staff in AFMC includes the Chaplain, Command Post, Military Equal Opportunity and Base
Plans.

3.3.2.1. Public Affairs (PA).Builds and maintains support for the Air Force through effective
communication. Focal point for interaction with the public. Advises commanders in areas of pub-
lic interaction and command information. Plans, develops, and executes strategies and activities
to obtain informed public support on issues impacting Air Force needs and missions. Directs
media relations, internal information, and community relations activities. Provides security
review of official information for public release.

3.3.2.2. Safety (SE)Advises commanders and supervisors on safety requirements and issues and
manages wing USAF mishap prevention program to help preserve vital resources and enhance
mission capability.

3.3.2.3. History (HO).Provides commanders and staffs with research services; prepares official
histories and other publications.

3.3.2.4. Staff Judge Advocate (JA’Advises wing and subordinate commanders on military jus-
tice and disciplinary matters. Prosecutes courts-martial and represents the government in admin
istrative separation hearings. Provides personal legal assistance. Provides legal advice to militan
investigative agencies. Represents Air Force interests in environmental, civilian labor and utility
rate matters, and advises on contract law issues. Acts as Air Force liaison with Federal, state an
local legal authorities. Advises commanders and staffs on international law matters. Drafts and
reviews operation and exercise contingency plans for compliance with the law of armed conflict.

3.3.2.5. Command Post (CPImplements emergency action and quick reaction checklist proce-

dures and controls assigned forces; operates communications systems; maintains and provide
communications security and area security; monitors alert force status; monitors airfield, weather,
and navigational aid status. Coordinates and reports maintenance actions. There is only one con
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mand post o each irstallation unlessothewise approved under AFI 3207,Command and Con-
trol.

3.3.2.6 Chaplain (HC). Providesfor the fee exercise foreligion insuppat of mission require-
ments through worship, liturgies, rites, eligious doservances, counseling and spiritual nurture,
visitation, patoral careand religious educationProvides adviced commanders and staff onreli-
gious, ethical,moral marale, ard quality d life mattes.

3.3.27. Manpower and Quality (MQ). Provides manpower management serices and evalua-
tions, management advisory services, wartime marpower support, quality fundamentals educa-
tion, facilitation of process inprovement teams, goplication of process improvement tools and
techniques, whole sysém optimization, development and inplementation of performance mea-
sures,and application & reengineeing eforts. Manages wing level productivity and suggestion
programs and base manpowata system.

3.3.2.8 Plans (XP). Combines operations and logistmlars. Developperationsplans, admin-
isters support ageemaents, and evaluates exrcises. Foca point for wing deploymentexercises,

deployment planning, and execution. Coordiretes lase suppot planning. Praidesand drects

war reseve materel managemen. NOTE: Air Combat Command (ACC), Air Force Spedal

OperationsCommand (AFSOC), Pacific Ar Forces (PACAF), and UniteBtates Ar Forces
(USAFE) ar auhorized a variation to perform operdions and logistics plans functions in the

operatons supportsquadron and bgistics supportsquadron, respectively, toaccommodate their
deployment misons.

3.32.9. Social Actions (SA).Assists conmandes & all levels b condud programsfor equal
opportunity ad treatmer and hunan relations edgation to improve mision effectveness.
Administers complaibprogram ad human relations pragm and conductsuman relations cli-
mate asesgnent.

3.32.10 Inspecta General (IG). Plars, direcs, corducts, and montors inspector gereral pro-
grams. Implements the Ar Farce's InspectionSystem Complains Program; and-raud, Waste,
and Abuwse (FWA) Progams.

3.3.210. (AFMC) The Air Force Chief of Staff directed establishment of an Inspecior General
function & installation levd in a 15 August 1995 letter. At AFMC installations, the Inspec-
tor Generd Office (IG) is digned as a sff office a the center ommander’s staff. At Brooks
AFB TX and Kirtland AFB NM, the IG ison the staff of the 311 HSW and ¥7 ABW com-
mandes respectively.

3.33. Comptroller (FM). Providesfinancial analysisand sevices,including budget development
and execuion, cost and economic andysis, pay and travd sevices,and liaisan with the Deense
Financeand Accourting Savice (DFAS) (figure 3.9.

3.3.3.(AFMC) In AFMC, the Comptrdler (FM) functionis aligned as &unctional organization under
the enter ommandr and 311 H®/CC; and asa Comptroler Sqadron uncer the 377 ABW.

3.3.4 Operations Group:
3.3.4.1 The operationsrgup opeates ard maintaingprimary mission equipmer(figure 3.9).
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3.3.4.2. Standardization and evaluation, loading standardization and quality assurance will be
separate staff elements.

3.3.5. Logistics Group:

3.3.5.1. The logistics group supports the primary mission with materiel, resources, and data. This
includes supply, transportation, contracting, maintenance training, intermediate level mainte-
nance, and various logistics data products (figure 3.16).

3.3.5.2. Normally, the logistics group has one maintenance squadron. If the result is a mainte-
nance squadron with over 700 authorizations, a request for an additional maintenance squadror
may be submitted to HQ USAF/XPM.

3.3.5.3. Quality assurance will be a separate staff element.
3.3.6. Support Group.The support group provides base support and services (figure 3.25).

3.3.6.1. Noncommissioned Officer (NCO) AcademAt overseas locations with an NCO acad-
emy, the academy will be a functional flight assigned to the support group commander. CONUS
academies are aligned under Air Education and Training Command (AETC). An NCO academy

will be named after its host base and established as a named activity; an examjLackland
NCO Academy.

3.3.7. Medical Group.See figure 3.31 for a standard medical group structure.
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Figure 3.1. Standard Numbered Air Force Structure.

NAF
COMMANDER
[ I ‘ [ |
DO JA LG SE
OPERATIONS | [STAFF JUDGE| | LOGISTICS SAFETY

DIVISION ADVOCATE DIVISION

Figure 3.2. “Global Power” Numbered Air Force Structure.

NAF
COMMANDER
SAFETY STAFF JUDGE
T ADVOCATE
STANDARDIZATION INSPECTOR
& EVALUATION || GENERAL
AFFOR
COMMANDER
| I I |
AIR AIR AIR AIR
SUPPORT INTELLIGENCE OPERATIONS COMMUNICATIONS
SQUADRON GROUP GROUP SQUADRON
| ]
COMBAT RED
COMMUNICATIONS HORSE
GROUP SQUADRON

Figure 3.3. Space/Missile Numbered Air Force Structure.

NAF
COMMANDER
DO LG
OPERATIONS DIVISION [ ] LOGISTICS DIVISION
JA SE
STAFF JUDGE ADVOCATE [ || SAFETY
\ |
SPACE/MISSILE SPACE/MISSILE
OPERATIONS OPERATIONS

SQUADRON/FLIGHT SQUADRON/FLIGHT
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Figure 3.4. "Global Reach" Numbered Air Force Structure.

NAF
COMMANDER
DO LG
OPERATIONS DIVISION [[| LOGISTICS DIVISION
TA SE
STAFF JUDGE ADVOCATE [ ]| SAFETY
AIR MOBILITY
OPERATIONS
GROUP
[ | | [ |
AIR AIR AIR AIR COMBAT
MOBILITY | | MOBILITY | | MOBILITY | | MOBILITY | | CAMERA
SQUADRON| [SQUADRON| |SQUADRON| [SQUADRON| [SQUADRON
Figure 3.5. Wing Structure.
WING
COMMANDER
WING COMPTROLLER
STAFF 1] SQUADRON
[ [ | |
OPERATIONS LOGISTICS SUPPORT MEDICAL
GROUP GROUP GROUP GROUP
OPERATIONS SUPPORT LOGISTICS SUPPORT MISSION SUPPORT MEDICAL SUPPORT
SQUADRON B SQUADRON I SQUADRON I SQUADRON
OPERATIONS MAINTENANCE CIVIL ENGINEER MEDICAL OPERATIONS
SQUADRON B SQUADRON I SQUADRON I SQUADRON
OPERATIONS SUPPLY SECURITY FORCES AEROSPACE MEDICINE
SQUADRON SQUADRON B SQUADRON m SQUADRON
OPERATIONS TRANSPORTATION COMMUNICATIONS DENTAL
SQUADRON B SQUADRON SQUADRON SQUADRON
CONTRACTING SERVICES
m SQUADRON m SQUADRON
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Figure 3.6. Wing Structure for Strategic Airlift/Refueling Wings.

WING
COMMANDER
WING COMPTROLLER
STAFF 1 SQUADRON
[ I [ ]
OPERATIONS LOGISTICS SUPPORT MEDICAL
GROUP GROUP GROUP GROUP
OPERATIONS SUPPORT LOGISTICS SUPPORT MISSION SUPPORT MEDICAL SUPPORT
SQUADRON ] SQUADRON ] SQUADRON B SQUADRON
OPERATIONS MAINTENANCE CIVIL ENGINEER MEDICAL OPERATIONS
SQUADRON | SQUADRON ] SQUADRON W SQUADRON
OPERATIONS AIRCRAFT GENERATION SECURITY FORCES AEROSPACE MEDICINE
SQUADRON ] SQUADRON ] SQUADRON ] SQUADRON
OPERATIONS SUPPLY COMMUNICATIONS DENTAL
SQUADRON ] SQUADRON | SQUADRON ] SQUADRON
AERIAL PORT TRANSPORTATION SERVICES
SQUADRON* SQUADRON SQUADRON
CONTRACTING
| SQUADRON
Figure 3.7. Wing Staff Structure.
WING
COMMANDER
[
PUBLIC SAFETY HISTORY STAFF JUDGE
AFFAIRS [ | ADVOCATE
COMMAND CHAPLAIN MANPOWER PLANS
POST T AND QUALITY| |
SOCIAL INSPECTOR | |
ACTIONS GENERAL
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Figure 3.8. Comptroller Squadron Structure.

SQUADRON
COMMANDER
NONAPPROPRIATED FUNDS QUALITY
FINANCIAL ANALYSIS T ASSURANCE
LOCAL AREA NETWORK
SUPPORT m
| |
FINANCIAL SERVICES FINANCIAL ANALYSIS
FLIGHT FLIGHT

Comptroller Squadron (FM) Functions and Responsibilities:

Nonappropriated Funds Financial Analysis (FMN). Provides financial management oversight and analy-
sis of Morale, Welfare, Recreation and Services (MWRS) programs and activities on the base. Supports
the installation commander, the Comptroller, and MWRS management.

Quality Assurance (FMQ). Develops and maintains a viable Quality Assurance Program for squadron
operations. Includes performing quality review inspections, developing internal review checklists, and
ensuring squadron internal controls are in place and working.

Local Area Network Support (FME). Installs, configures, administers, and provides for the maintenance
of squadron computer systems and equipment.

Financial Analysis Flight (FMA). Plans, develops, and presents all budget and fund requirements for the
installation to the major command or other higher headquarters. Responsibilities for financial analysis

encompass economic analysis and execution of appropriated Air Force funds, including applicability and
propriety of fund usage, to ensure their most effective use in support of Air Force programs and priorities.

Financial Services Flight (FMF). Provides accounting liaison, customer service, and customer support
functions. Accounting liaison includes accounting support for host and tenant unit commanders in the
execution of funding authorities and liaison service among units, vendors and DFAS. Performs commit-
ment accounting and fund certification for the Government Purchase Card Program, Fund Cite Authoriza-
tions, Fund Control Messages, and other funding authorizations. Obligates and authenticates TDY and
emergency leave orders and performs follow-up on outstanding orders and advances. Customer service
provides pay and travel counter service for all personnel. Performs in and out processing for PCS, sepa
rations, and retirements including travel claims. Manages debt programs, dependency determinations an
recertification of entittements. Customer support processes documents to update pay, allowance, leave,
allotment, and tax information. Computes and audits TDY travel claims, trains and oversees unit leave
monitors and timekeepers, processes time and attendance records for updates to the Defense Civilian P«
System, and performs disbursing and cashier functions.
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Figure 3.9. Operations Group Structure.

WING
COMMANDER
GROUP
COMMANDER
STANDARDIZATION QUALITY
& EVALUATION T~ ASSURANCE
LOADING
STANDARDIZATION ]|
[ |
OPERATIONS OPERATIONS
SUPPORT SQUADRON
SQUADRON OPERATIONS
SQUADRON
OPERATIONS
SQUADRON

Figure 3.10. Operations Support Squadron Structure.

SQUADRON
COMMANDER
| [ [ |
WEAPONS & AIRFIELD CURRENT | [INTELLIGENCE
TACTICS OPERATIONS OPERATIONS FLIGHT
FLIGHT FLIGHT FLIGHT
| |
WEATHER OPERATIONS
FLIGHT PLANS
(OPTIONAL)

Operations Support Squadron (OS) Functions and Responsibilities:

Weapons and Tactics Flight (OSK). Develops procedures and unit tactics for planning and employing
operational mission and wing assets. Advises wing staff on operational capabilities, limitations, and sta-
tus of resources.

Airfield Operations Flight (OSA). Provides airfield management and air traffic operations services to the
base flying wing transient and civil users. These services can include control tower, radar operations, and
base operations functions.

Current Operations Flight (OSO). Responsible for all wing flying operations. Monitors and directs fly-
ing, scheduling, and training. Manages the flying hour program, wing life support, and flight simulator
systems, and provides centralized flight records support. Coordinates wing combat mission planning and
sortie allocation. Coordinates the Programmed Depot Maintenance program with AFMC. Provides
inspection support and coordinates deployment requirements for the Operations Group. Manages wing
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maintenance analysis data baBEOTE: Maintenance analysis and data base management activities can
be consolidated in either the Current Operations Flight in the Operations Support Squadron or the Logis-
tics Operations Flight of the Logistics Support Squadron, at the discretion of the MAJCOM.

Intelligence Flight (IN). Provides intelligence support during all phases of conflict. Trains aircrew and
prepares the wing for wartime missions. Provides intelligence tailored to specific aircrew and weapon
system requirements. Provides threat assessments and assists combat aircrews in applying intelligence
successfully accomplish combat missions.

Weather Flight (OSW). Provides weather services for all operations on base, all activities supported by
the base, and Reserve component activities as directed. Prepares and disseminates weather informatio
for base resource protection from severe weather and other environmental effects. Provides weather
inputs into DoD data bases to support DoD operations worldwide. Provides tailored weather input to sat-
isfy specific combat operations and weapon system requirements.

Operations Plans Flight (OSX) (Optional). ACC, AFSOC, PACAF, and USAFE are authorized a varia-
tion to perform operations plans functions in the Operations Support Squadron to accommodate their
deployment missions.

Figure 3.11. Operations Squadron Structure.

SQUADRON
COMMANDER
[ | |
OPERATIONS MAINTENANCE
OFFICER OFFICER
INTELLIGENCE LIFE SUPPORT SCHEDULING TRAINING
1 - COORDINATION
OPERATIONS DATA SQUADRON MEDICAL [ I
MANAGEMENT [ ELEMENT SORTIE GENERATION SORTIE SUPPORT
FLIGHT FLIGHT
A FLIGHT
B CREW CHIEFS
|| B FLIGHT SPECIALISTS SUPPLY
| C FLIGHT
D FLIGHT

Organizational Variations. Intelligence functions found in the squadron may be combined with the
intelligence function in the Operations Support Squadron. For large aircraft, the Phase function may be
placed within the Maintenance Support Flight of the Maintenance Squadron.

Sortie Generation Flight (MAO). Launches, recovers, and services aircraft along with minor scheduled
inspections, corrosion control, cleaning, ground handling, on-equipment repair, and component removal
and replacement necessary to return aircraft to operating activity.
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Sortie Support Flight (MAF). Performs phase and isochronal aircraft inspections; accomplishes organi-
zational-level maintenance, issues and stores alternate mission equipment and selected non-powered aero:
space ground equipment. Operates tool crib and performs supply liaison duties.

Figure 3.12. Operations Squadron Structure for Air Mobility Command Squadrons.

SQUADRON
COMMANDER

OPERATIONS
OFFICER

INTELLIGENCE LIFE SUPPORT

STANDARDIZATION SQUADRON MEDICAL

& EVALUATION ELEMENT
ATFLIGHT | C FLIGHT
B FLIGHT READINESS
H FLIGHT

Standardization and Evaluation (DOV). Evaluates squadron functional mission performance.

Readiness Flight. Conducts squadron-wide training, scheduling and operations data management func-
tions.



AFI38-101_AFMCS1 31 JULY 2000

Figure 3.13. Operations Squadron Structure for Space Launch Squadrons.

Figure 3.14. Operations Squadron Structure for Missile Squadrons.

SQUADRON
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| | |
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25

Figure 3.15. Operations Squadron Structure for Space Operations and Space Warning Squad-
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rons.
SQUADRON
COMMANDER
| | |
OPERATIONS SUPPORT
OFFICER OFFICER
A FLIGHT D FLIGHT MISSION GENERATION l MISSION SUPPORT
BB FLIGHT FLIGHT
B FLIGHT | E FLIGHT
C FLIGHT OPERATIONS SUPPORT
BN FLIGHT

NOTE: Geographically separated units (GSU) add special staff functions as necessary (i.e., chaplain,
comptroller, safety, and social actions)

Figure 3.16. Logistics Group Structure.

WING
COMMANDER

GROUP
COMMANDER

QUALITY
B ASSURANCE
| I [ |
LOGISTICS SUPPORT MAINTENANCE SUPPLY TRANSPORTATION CONTRACTING
SQUADRON SQUADRON SQUADRON SQUADRON SQUADRON

Figure 3.17. Logistics Support Squadron Structure.

SQUADRON
COMMANDER
[
[ I |
LOGISTICS LOGISTICS LOGISTICS
OPERATIONS TRAINING PLANS FLIGHT
FLIGHT FLIGHT (OPTIONAL)

Logistics Support Squadron (LGL) Functions and Responsibilities:

Logistics Operations Flight (LGLO). For the Logistics Group, performs engine management, coordinates
logistics group input to flying schedules, performs analysis, acts as supply liaison, directs combat plans
and programs, and manages the wing maintenance analysis dathl©®d$e. Maintenance analysis and

data base management activities can be consolidated in either the Current Operations Flight in the Opera-
tions Support Squadron or the Logistics Operations Flight in the Logistics Support Squadron, at the dis-
cretion of the MAJCOM.
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Logistics Training Flight (LGLT). Directs, monitors, and schedules training for all wing maintenance
personnel. Provides Air Force engineering technical services.

Logistics Plans Flight (LGLX) (Optional). Provides and directs War Reserve Materiel management.
Focal point for base deployment exercises, deployment planning, and execution. Coordinates base sup:
port planning. Point of contact for support agreements. ACC, AFSOC, PACAF, and USAFE are autho-
rized a variation to perform logistics plans functions in the Logistics Support Squadron to accommodate
their deployment missions.

Figure 3.18. Maintenance Squadron Structure.

SQUADRON
COMMANDER
MAINTENANCE
| SUPERVISION
| I | |
FABRICATION | | [ACCESSORIES AGE MUNITIONS MAINTENANCE
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Maintenance Squadron Organizational Variations. If a squadron exceeds 700 authorizations, com-
mands may establish two squadrons. If two maintenance squadrons are needed, they must be designat
Equipment Maintenance Squadron(figure 3.20) and€Component Repair Squadron(figure 3.21).

Maintenance Squadron(LGM) Functions and Responsibilities. Squadron functions include:
Maintenance Supervision. Overall management and supervision of daily maintenance activities.

Fabrication Flight (LGMF). Performs inspection and repair of aircraft-associated survival equipment;
inspection, repair, and fabrication of aircraft components; non-destructive inspection of aircraft and com-
ponents; and aircraft structural repair.

Accessories Flight (LGMC). Performs off-equipment maintenance on pneudralic systems, aircraft and
support equipment electrical systems, batteries, and environmental systems. Maintains aircraft fuel and
egress systems.

Avionics Flight (LGMV). Performs diagnostic and off-equipment maintenance on communication-nav-
igation, electronic warfare, guidance control, airborne photographic and sensor systems, and repairs Type
4 precision measurement equipment

Aerospace Ground Equipment (AGE) Flight (LGMG). Performs inspections, maintenance, pickup
and delivery, and time compliance technical orders of AGE. Stores or prepares AGE for shipment.

Armament Flight (LGMR). Performs off-equipment maintenance of weapons release systems, guns,
munitions racks, adapters, pylons, and launchers.

Maintenance Support Flight (LGMT). Services transient aircraft, performs repair and reclamation
(large component repair), and builds up and services wheels and tires.
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Munitions Flight (LGMW). Performs maintenance on and accounts for conventional munitions, con-
tainers, dispensers, training items, and associated support equipment. Maintains, receives, stores, deliv-
ers, and obtains disposition instructions for munitions. Inspects munitions and storage facilities.

Propulsion Flight (LGMP). Performs off-equipment inspection, repair, maintenance, and testing of
engines and associated engine support equipment.

Test Measurement Diagnostics Equipment (TMDE) Flight (LGMD). Performs on-site or in-labora-
tory testing, repair, and calibration of precision measurement equipment.

Figure 3.19. Maintenance Squadron Structure for Missile Organizations.

SQUADRON
COMMANDER
[

| | |
GENERATION SUPPORT MUNITIONS
FLIGHT FLIGHT FLIGHT

Maintenance Squadron Functions and Responsibilities for Missile Organizations:

Generation Flight (LGMN). Generates and maintains assigned Inter-continental Ballistic Missile (ICBM)
forces. Performs electronic, electro-mechanical, security, and electrical system repair and troubleshoot-
ing, and coding of the ICBM weapon system. Performs on-site repair of launch facility and missile alert
facility power and environmental systems. Removes, installs, transports, and stores Minuteman aero-
space vehicle equipment and missiles.

Support Flight (LGMS). Performs off-equipment maintenance on environmental, power generation,
pneumatic, and hydraulic systems associated with the ICBM weapon system. Centrally stores, issues,
inspects, and repairs ICBM support equipment and special purpose vehicles.

Munitions Flight (LGMW). Manages and maintains conventional munitions, nuclear weapons, reentry
vehicles and systems, training shapes, training munitions, and associated support equipment.
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Figure 3.20. Equipment Maintenance Squadron Structure.
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Figure 3.21. Component Repair Squadron Structure.
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Figure 3.22. Supply Squadron Structure.
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Supply Squadron (LGS) Functions and Responsibilities:

Management and Systems Flight (LGSP). Provides procedural, system, and analytical support. Monitors
the Defense Business Operating Fund (DBOF) and the Air Force Stock Fund Operating Programs. Pro-
vides customer training, manages the squadron training program, and is the office of responsibility for
inventory and document control. Provides Standard Base Supply System (SBSS) computer system sup:
port for host supply accounts and satellites.

Materiel Storage and Distribution Flight (LGSD). Requisitions, receives, stocks, stores, inventories,
issues, inspects, delivers, and accounts for supplies and equipment. Supports environmental complianc
related to receipt, storage, issue, and monitoring of hazardous materiel and products and hazardous was
disposal.

Materiel Management Flight (LGSM). Manages equipment records and performs and monitors standard
requisitioning processes under the Uniform Materiel Movement and Issue Priority System (UMMIPS).
Provides general and administrative inventory and customer support for administrative, housekeeping,
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tools, individual equipment, and mobility products. Supports DoD materiel management efforts by pro-
viding visibility of equipment items using the SBSS and the Air Force Equipment Management System
(AFEMS).

Fuels Management Flight (LGSF). Requisitions, receives, stocks, stores, issues, inspects, delivers, and
accounts for aviation and ground fuels products, cryogenic fluids, missile propellants, demineralized
water, and water alcohol. Responsible for fuels training, mobility, quality, and laboratory analysis. Sup-
ports environmental compliance processes related to the safe handling and disposal of petroleum prod-
ucts.

Combat Operations Support Flight (LGSC). Requisitions, stocks, stores, issues, inspects, inventories,
delivers, ships, and accounts for inventory-supporting operations functions. Utilizes the Mission Capable
(MICAP) Asset Sourcing System (MASS) for obtaining mission-limiting and other high priority material
requirements. Implements DoD policy for visibility of reparable parts inventory. Implements Lean
Logistics processes by expediting movement of reparable inventory. Accounts for and provides Readi-
ness Spares Package (RSP) and mobility support to in-place sustaining and deploying forces.

Organization Variations. The Materiel Management Flight may be eliminated when one or more func-
tions under the flight have been regionalized, outsourced, or privatized. In addition, this flight may be
eliminated when other initiatives reduce the number of positions to a level where the overhead costs out-
weigh the benefits of maintaining a separate flight. Finally, this flight may be eliminated when the overall
squadron population, excluding the Fuels Management Flight, is less than 150 and preservation of five
flights is deemed to be impractical. The Combat Operations Support Flight can be eliminated when the
host wing does not support a flying mission.

Figure 3.23. Transportation Squadron Structure.
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Transportation Squadron (LGT) Functions and Responsibilities:

Vehicle Operations Flight (LGTO). Operates vehicles and maintains a central dispatch operation in sup-
port of the base mission; manages registered equipment and maintains vehicle fleet records; performs
operator care on vehicles; manages the vehicle licensing and qualification program; and manages the
vehicle control program.

Vehicle Maintenance Flight (LGTM). Maintains and inspects registered and non-registered vehicles and
equipment; performs maintenance support; manages the contractor-operated parts store/contractor-oper-
ated parts depot/blanket purchase agreement (COPARS/COPADS/BPA) or similar functions.

Traffic Management Flight (LGTT). Provides a full range of services in the movement of personnel and
their property, packing and crating services, movement of inbound and outbound surface and air freight,
and the operation of the base air passenger terminal.
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Combat Readiness Flight (LGTR). Coordinates resources, capabilities of assigned transportation activi-
ties, and designated augmentees. Integrates them into the wing's operation. Plans and executes the ba
and unit mobility and reception plan. Trains personnel for deployment. Performs staff assistance visits to
ensure readiness. Manages various resource programs.

Figure 3.24. Contracting Squadron Structure.
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Contracting Squadron (LGC) Functions and Responsibilities.The Contracting Squadron awards and
manages purchase orders and contracts for services, commodities, architectural and engineering service
and construction. Key management programs include the Competition Advocate Program, Small Busi-
ness Program and the Quality Assurance Evaluation Program.

Construction Contracting Flight (LGCC). Purchases and administers construction purchase orders and
contracts. Contracting support includes Architectural and Engineering services contracts and Simplified
Acquisition of Base Civil Engineer Requirements (SABER).

Management Analysis and Support Flight (LGCW). Manages contracting information systems and
networks and obtains, validates, and analyzes data to create reports and provide management analysis
trends. Provides squadron administrative, technical, and support functions.

Commodities Contracting Flight (LGCS). Purchases and administers commodity purchase orders and
contracts. Manages decentralized programs to include the Government Purchase Card Program, impre:
funds, and blanket purchase agreements.

Services Contracting Flight (LGCV). Purchases and administers services purchase orders and con-
tracts. Contracting support includes contract repair services and service blanket purchase agreements.
Performs Office of Management and Budget (OMB) Circular A-76 cost comparisons and acquisitions.

Organization Variations. Contracting squadrons with significant workload in acquisition and services
contracts may form a specialized contracting flight (LGCX) within the contracting squadron. MAJCOMs
will submit requests to establish a specialized contracting flight to HQ USAF/XPM under this instruction.
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Figure 3.25. Support Group Structure.
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Figure 3.26. Mission Support Squadron Structure.
SQUADRON
COMMANDER
[
[ \ [ [ |
MILITARY CIVILIAN | [EDUCATION| [ AIRMAN FAMILY
PERSONNEL| |PERSONNEL| | SERVICES PME SUPPORT
FLIGHT FLIGHT FLIGHT FLIGHT FLIGHT

Mission Support Squadron (MS) Functions and Responsibilities:

Military Personnel Flight (DPM). Provides military personnel support to commanders, military members,
and their families. Manages the military work force through readiness programs, personnel relocation

actions, personnel employment programs, career enhancement activities, and maintenance of military
member information.

Civilian Personnel Flight (DPC). Provides appropriated fund civilian personnel advice and administrative
support to commanders, supervisors, employees, and applicants. Manages civilian workforce through
affirmative employment, labor and employee relations, classification, employee development, and
resource management programs.

Education Services Flight (DPE). Provides educational opportunities in support of mission readiness,
professional and personal development, quality retention, and recruitment. Defines goals and objectives;
assesses planning process; oversees and procures college and university programs; manages tuition assis
tance, counseling, and testing services.

Airman Professional Military Education (PME) Flight (DPN). Provides professional military education

to students to prepare for future leadership roles. Airman Leadership School (ALS) manages all aspects
of operations including instruction, evaluation, counseling of students, and information management sup-
port of students and faculty.

Family Support Flight (DPF). Provides information and referral counseling, leadership consultation, base
family action plans, and assistance programs including Relocation and Transition Assistance Programs.
Serves as central point of information, referral, and programs that benefit families. Supports leadership to
meet family needs.
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Figure 3.27. Security Forces Squadron Structure.
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Security Forces Squadron (SF) Functions and Responsibilities:
Standardization and Evaluation (SFV). Evaluates Security Forces functional mission performance.

Administration and Reports Flight (SFA). Provides plans functions for the Security Forces unit. Provides
pass and registration, reports and analysis, and information security functions for the wing.

Training and Resources Flight (SFT). Provides arms and equipment and administers unit training and
military working dog programs for the Security Forces unit. Provides small arms training and mainte-
nance for the wing.

Operations Flight (SFO). Provides law enforcement, weapons system security, confinement, and investi
gative functions for the wing.

Organization Variations. Security Program Protection Flight (SFP) authorized in AFMC only.

Figure 3.28. Civil Engineer Squadron Structure.
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Civil Engineer Squadron (CE) Functions and Responsibilities:

Housing Flight (CEH). Provides all permanent party personnel adequate government housing when
available, or assists with locating adequate off-base housing through referral services. Provides and mat
ages furnishings where authorized and manages all aspects of the housing program.
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Engineering Flight (CEC). Provides for cradle-to-grave technical design and construction surveillance of
operations and maintenance projects by contract. Performs base community and comprehensive plan-
ning and programs.

Operations Flight (CEO). Operates, maintains, repairs, and constructs installation real property using
in-house military and civilian work force and recurring and nonrecurring service contracts. Flight con-
tains the Material Acquisition, Facility Maintenance, Infrastructure Support, and Heavy Repair Elements.

Environmental Flight (CEV). Oversees cleanup of hazardous waste sites, assists the base commander
with compliance with environmental laws, conducts pollution prevention programs, conducts planning
per the National Environmental Policy Act, and builds and manages programs for natural and cultural
resourcesNOTE An organizational variation is authorized; i.e., an Environmental Management function
may be aligned under the wing commander (or center commander in AFMC) with the office symbol
"EM." MAJCOMs will submit requests to implement this variation to HQ USAF/XPM according to this
instruction.

Explosive Ordnance Disposal (EOD) Flight (CED). Provides for the protection of people, resources, and
the environment from the effects of hazardous explosive, chemical, biological, incendiary, and nuclear
ordnance. Defeats criminal and terrorist explosive devices. Locates, identifies, disarms, and neutralizes
explosive hazards.

Fire Protection Flight (CEF). Provides dedicated resources to fully protect life, resources, and the envi-
ronment from the unfavorable outcomes of fires, natural disasters, and hazardous materials incidents
while ensuring mission continuity during war and peace.

Resources Flight (CER). Plans, develops, submits, and maintains the civil engineer financial programs
and financial management systems. Operates and maintains the Work Information Management System.
Provides human resources plans and analyses. Provides and manages all activities relating to real prop-
erty accountability and reporting, to include acquisition and disposal of real property assets.

Readiness Flight (CEX). Provides contingency support services and prepares the squadron during natural
disasters, major accidents, war, and other base emergencies. Provides planning, program management,
and training for integrated wing readiness plans, wing disaster preparedness, and civil engineer readiness.

Figure 3.29. Services Squadron Structure.
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Large bases have the five flight structure shown above. Large CONUS bases support assigned military
populations above 5,000 (includes Air Force plus other U.S. military services). Bases in PACAF and
USAFE with an assigned military population above 1,000, that are designated as remote and isolated
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according to AFI 65-106Appropriated Fund Support of Morale, Welfare, and Recreation and Nonappro-
priated Fund and have programmatic justification may be designated as large.

Medium bases have a four-flight structure, with Business Operations Flight functions merged into the
Community Support Flight. Medium bases are CONUS bases with an assigned military population from
1,000 to 5,000 and overseas bases with an assigned military population up to 5,000 that are not otherwis
designated as large bases.

Small bases have a three-flight structure which merges Family Member Support Flight and Business
Operations Flight functions into the Community Support Flight. Small bases are CONUS bases with an
assigned military population below 1,000.

Services Squadron (SV) Functions and Responsibilities:

Human Resources (SVH).Provides nonappropriated fund personnel management and squadron-wide
education and training. MAJCOMSs may approve separating Education and Training.

Marketing (SVK). Provides marketing and publicity for Services activities.

Resource Management Flight (SVF)Provides appropriated and nonappropriated fund financial advice
to Services managers and computer support to Services personnel. Maintains appropriated fund equip-
ment control and accountability for Services. Provides oversight to private organizations on base.

Combat Support Flight (SVM). Provides readiness planning, mortuary services, base honor guard,
transient lodging, and food service operations. Provides fitness activities, library information programs,
and linen and laundry support to all authorized personnel.

Community Support Flight (SVR). Provides recreational activities such as skills development, outdoor
recreation activities, and recreation equipment checkout to authorized personnel.

Family Member Support Flight (SVY). Provides child development and youth programs on base. Pro-
vides family member support programs through Community Centers to all authorized personnel.

Business Operations Flight (SVB).Provides food, beverage, and entertainment programs through club
operations, bowling activities, and golf facilities, as well as retail operations and special interest clubs
such as aero clubs, rod and gun clubs, etc.

Organization Variations. Services divisions may be established as a staff function in the support group.
To establish the division as a staff function, a civilian must be in charge and the Services function must
not be committed as a unit to a wartime mission or to fill a mobility requirement. Internal organization
remains the same whether Services is a division or a squadron. MAJCOMSs will submit requests to estab
lish services as a division vice a squadron to HQ USAF/XPM/ILV according to this instruction.
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Figure 3.30. Communications Squadron Structure.
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Communications Squadron (SC) Functions and Responsibilities:

Information Systems Flight (SCB). Provides network control center, including a help desk, network man-
agement, small computer support, job control, telecommunications messaging center, and information
protection. Also provides administrative communications, records management, and customer training to
include network and applications and software training.

Mission Systems Fight (SCM). Provides technical and systems support for wing communications and
computer systems including ground radio (including land mobile radio, cellular phones, and frequency
management), telephone switching, airfield, and secure communications maintenance. Includes quality
and materiel control.

Support Flight (SCS). Provides visual information services (including graphics, photographic, and video
support) and publishing services (including forms management).

Plans Flight (SCX). Manages activities related to base level Command, Control, Communications, and
Computers (C4) systems planning: plans support, including mobility/deployment planning, strategic
planning, and requirements analysis; implementation, including architectures, integration, direction, and
standards; resources, including budgeting and billing; and human resources, including agreements and
contract management.

Figure 3.31. Medical Group Structure.
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Organizational Variations. Variations are authorized for medical groups with two, three, five or six
squadrons based on group size and mission. Medical groups with less than 300 manpower authorizations
will have two or three squadrons, including Medical Operations and Medical Support Squadrons and, if
required due to special mission requirements, one of the following squadrons: Aerospace Medicine, Den-
tal, or Aeromedical-Dental. Medical groups over 600 authorizations may have a Surgical Operations
Squadron if required due to mission requirements. Medical groups over 1000 authorizations may also
have a Diagnostics and Therapeutics Squadron, if required. Figures 3.32-3.38 depict the authorized
squadron and flight variations. MAJCOMSs may approve changes to a squadron’s internal flight configu-
ration that are IAW figures 3.32-3.38. MAJCOMSs must notify HQ USAF/XPMO and HQ USAF/SGMM

of these changes through a notification memo, including organization charts showing the previous and
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new structures for the affected squadrons down to flight level. MAJCOMSs submit requests for all other
changes (including actions involving activations, inactivations, redesignations or variances) to HQ
USAF/XPMO under this instruction. Medical Squadrons are authorized at small locations and consist of
the following flights: Medical Support; Medical Operations; Aerospace Medicine; and Dental.

NOTE: The medical group structures do not apply to the Air Reserve Components.

Figure 3.32. Medical Support Squadron Structure.
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Flights shown are options available. Composition of units will depend on the mission and clinical capa-
bility of the medical treatment facility. Individual units will not have all flights.

Medical Support Squadron (SGS) Functions and Responsibilities:

Clinical Investigations Flight (SGSE). Performs formally approved inquiries into clinical health prob-
lems and activities that enhance teaching.

Clinical Laboratory Flight (SGSC). Collects, analyzes and prepares reports on biologic specimens.
Manages the blood transfusion process.

Education and Training Flight (SGSF). Provides oversight for formal medical education and training
programs. Limited to medical groups with at least three formal programs and an average annual student
flow of at least 35 students.

Histopathology Flight (SGSH). Provides analysis of biologic specimens from major and minor surgical
procedures. Performs frozen section interpretation and autopsies.

Medical Information Services Flight (SGSI). Plans, implements, and manages information tools to
meet the medical mission.

Medical Logistics Flight (SGSL). Provides materiel, facilities, equipment, maintenance, and services,
and manages war reserve materiel and transportation for the medical mission. Responsible for manage:
ment of DBOF assets and programs.
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Nutritional Medicine Flight (SGSD). Provides dietetic services for patients and staff, including food
production and service activities, clinical nutrition management services, nutrition education, subsistence
management, and cost accounting.

Personnel and Administration Flight (SGSO). Provides and arranges for the personnel and administra-
tive needs for the medical group.

Pharmacy Flight (SGSP). Receives and fills prescriptions. Monitors patients for drug interactions and
incompatibilities. Provides patient and provider education and performs drug use evaluations.

Radiology Flight (SGSX). Accomplishes, records, interprets, and stores radiographs, scans, fluoros-
copy, and ultrasounds. May perform angiograms, biopsies, and myelograms.

Resource Management Flight (SGSR)Plans, programs, allocates, and accounts for manpower and
funds. Performs billing and collecting, data analysis, workload accounting, and other related functions.

TRICARE Flight (SGST). Plans, develops, and implements the managed care program to include ben-
eficiary and provider services, analysis and utilization management, the Civilian Health and Medical Pro-
gram of the Uniformed Services (CHAMPUS), and interaction with the regional managed care program
(TRICARE).

Business Operations and Beneficiary Support Flight (SGSB)This flight combines the functions of
the Resource Management and TRICARE flights.

Diagnostics and Therapeutic Services Flight (SGSA)This flight combines selected functions to pro-
vide diagnostic, preventive, therapeutic, education, and food services for patients, providers, and other
customers. May include functions from the following flights: Clinical Laboratory; Histopathology;
Nutritional Medicine; Pharmacy; and Radiology.
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Figure 3.33. Medical Operations Squadron Structure.
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Flights shown are options available. Composition of units will depend on the mission and clinical capa-
bility of the medical treatment facility. Individual units will not have all flights.

Medical Operations Squadron (SGO) Functions and Responsibilities:

Emergency Services Flight (SGOE Provides medical care to patients with emergent and urgent prob-
lems, and provides emergency medical response.

Family Practice Flight (SGOL). Provides comprehensive examination, diagnosis, and treatment of
inpatients and outpatients. Clinical services include the monitoring and maintenance of patients’ state of
health, counseling and guidance, health education, rehabilitation and prevention of disease, provision of
clinical and consultation services, and medical care evaluation.

Medically Related Services Flight (SGOR Where required, provides medical services to children who

are eligible to receive special education in the Department of Defense Dependent Schools (DoDDS) over
seas under the Individuals with Disabilities Education Act. Functions may include audiology, speech-lan-
guage pathology services, occupational therapy, physical therapy, social work services, community health
nurse services, child psychology services, child psychiatry services, and developmental pediatric services

Medical Records Flight (SGOX) Provides clinically-related administrative functions.

Mental Health Flight (SGOH). May include psychiatry, clinical psychology, clinical social work, inpa-
tient nursing units, substance abuse counseling, drug demand reduction program, specialized treatment
functions (alcohol and drug rehabilitation), and family advocacy.

OB/GYN Services Flight (SGOG) Provides routine and specialized obstetrical and gynecol (OBAI
GYN) services in both the ambulatory and inpatient settings.
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Pediatrics Flight (SGOC). Provides comprehensive, specialized, nonsurgical care to children and young
adults under eighteen.

Physical Medicine Flight (SGOY). Evaluates and manages acute and chronic conditions to reduce pain
and restore function. Functions may include occupational therapy, physical therapy, and rehabilitation
medicine.

Special Care/ICU (Intensive Care Unit)Flight (SGOI). Treats patients whose conditions require
intensified, comprehensive observation, and care.

Surgical Services Flight (SGOS).Provides comprehensive, specialized surgical care.

Maternal/Child Care Flight (SGOB). This flight combines the functions of the OB/GYN Services and
Pediatrics flights.

Medical Services Flight (SGOM). This flight combines selected functions to provide comprehensive,
specialized, nonsurgical care to patients. May include functions from the following flights: Emergency
Services, Family Practice, Mental Health, OB/GYN Services, Pediatrics, Physical Medicine, and Primary
Care Team(s).

Primary Care Team(s) Flight (SGOP). Provides for the delivery of basic, comprehensive primary care
services for all ages. Clinical services include the management of acute and chronic health problems, dis-
ease prevention activities, screening, counseling, patient education, health risk assessment, continuity,
and coordination of care. May include functions from the following flights: Family Practice, Pediatrics,
Mental Health, and OB/GYN Services.

Aerospace Medicine Flight (SGOA).This flight is used in two or three squadron medical groups that do
not have an Aerospace Medicine or Aeromedical-Dental Squadron. It performs the functional mission of
an Aerospace Medicine Squadron.

Clinical Medicine Flight (SGOK). This flight is used in two or three squadron medical groups that want
to combine all clinical functions into one flight. May include functions from the following flights: Fam-
ily Practice; Mental Health; OB/GYN Services; Pediatrics; Physical Medicine; and Primary Care
Team(s).

Dental Operations Flight (SGOD). This flight is used in two or three squadron medical groups that do
not have a Dental or Aeromedical-Dental Squadron. It performs the functional mission of a Dental
Squadron.
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Figure 3.34. Aerospace Medicine Squadron Structure.

SQUADRON
COMMANDER
[ [ [ |
AEROMEDICAL AEROSPACE BIOENVIRONMENTAL HEALTH
STAGING PHYSIOLOGY ENGINEERING PROMOTION
FLIGHT FLIGHT FLIGHT FLIGHT
[ I [ |
HYPERBARIC OCCUPATIONAL OPTOMETRY READINESS
MEDICINE MEDICINE FLIGHT FLIGHT
FLIGHT FLIGHT
[ |
FLIGHT/MISSILE PUBLIC May combine selected
MEDICINE HEALTH functions from flights
FLIGHT FLIGHT above or stand alone

Flights shown are options available. Composition of units will depend on the mission and clinical capa-
bility of the medical treatment facility. Individual units may not have all flights.

Aerospace Medicine Squadron (SGP) Functions and Responsibilities:

Aeromedical Staging Flight (SGPW). Receives, shelters, processes, and provides care to patients who
enter, travel in, or leave the aeromedical evacuation system.

Aerospace Physiology Flight (SGPT) Provides aerospace physiology and human performance
enhancement training and support functions.

Bioenvironmental Engineering Flight (SGPB) Anticipates, recognizes, evaluates, and controls chem-
ical, physical, radiological, and biological threats to human health. Ensures regulatory compliance in
occupational and community environments.

Health Promotion Flight (SGPZ). Provides programs that encourage healthy lifestyles, e.g., tobacco
product non-use, exercise and fitness, nutrition, stress management, cardio-vascular disease prevention
and substance abuse education. Manages Health and Wellness Centers.

Hyperbaric Medicine Flight (SGPH). Provides care and training for decompression sickness, carbon
monoxide poisoning, and gas gangrene.

Occupational Medicine Flight (SGPO) Provides preventive care and consultation on occupational ill-
nesses and injuries.

Optometry Flight (SGPE). Provides comprehensive eye care for DoD health care beneficiaries.

Readiness Flight (SGPR).Ensures medical elements are organized, trained, and equipped to respond to
any operational contingency.

Flight/Missile Medicine Flight (SGPF) Provides primary care to flying and special operational duty
personnel and their families. Determines fitness for flight and special operational duties. Supports the
wing's life support and flying safety programs. The functions from the following flights above may be
combined into this flight: Hyperbaric Medicine; Occupational Medicine; Optometry; and Readiness.
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Public Health Flight (SGPM). Provides preventive population-based public health programs. Includes
epidemiological services, food safety, and immunizations. The functions from the Health Promotion
Flight may be combined into this flight.

Figure 3.35. Dental Squadron Structure.
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Flights shown are options available. Composition of units will depend on the mission and clinical capa-
bility of the medical treatment facility. Individual units will not have all flights.

Dental Squadron (SGD) Functions and Responsibilities:

Area Dental Laboratory Flight (SGDA). Supports Air Force and other federal dental and medical ser-
vices by fabricating and repairing dental prostheses, orthodontic appliances, and related materials.

Clinical Dentistry Flight (SGDD). Provides diagnostic and preventive services and delivers comprehen-
sive dental treatment.

Dental Laboratory Flight (SGDL). Fabricates dental prostheses and other appliances to support local
treatment. Refers workload to the area dental laboratory as required.

Dental Residency Flight (SGDR).Provides education, training, and administrative support for selected
dental officers.

Dental Support Flight (SGDS). Supports the squadron in matters relating to personnel management,
records, reports, publications, correspondence, training, resource management, logistics, and general
management of patient data.
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Figure 3.36. Aeromedical-Dental Squadron Structure.

SQUADRON
COMMANDER
[ [ [ |
AEROSPACE BIOENVIRONMENTAL CLINICAL DENTAL
PHYSIOLOGY ENGINEERING DENTISTRY LABORATORY
FLIGHT FLIGHT FLIGHT FLIGHT
[ [ |
DENTAL HEALTH OCCUPATIONAL READINESS
SUPPORT PROMOTION MEDICINE FLIGHT
FLIGHT FLIGHT FLIGHT
[ |
FLIGHT/MISSILE PUBLIC May combine selected
MEDICINE HEALTH functions from flights
FLIGHT FLIGHT above or stand alone

Flights shown are options available. Composition of units will depend on the mission and clinical capa-
bility of the medical treatment facility. Individual units may not have all flights.

The Aeromedical-Dental Squadron is an optional squadron for medical groups with less than 300 authori:
zations that have large capabilities in the affected areas.

Aeromedical-Dental Squadron (SGG) Functions and Responsibilities:
Aerospace Physiology Flight (SGGT).See Aerospace Medicine Squadron.
Bioenvironmental Engineering Flight (SGGB). See Aerospace Medicine Squadron.
Clinical Dentistry Flight (SGGD). See Dental Squadron.

Dental Laboratory Flight (SGGL). See Dental Squadron.

Dental Support Flight (SGGS). See Dental Squadron.

Health Promotion Flight (SGGZ). See Aerospace Medicine Squadron.
Occupational Medicine Flight (SGGO). See Aerospace Medicine Squadron.
Readiness Flight (SGGR).See Aerospace Medicine Squadron.
Flight/Missile Medicine Flight (SGGF). See Aerospace Medicine Squadron.
Public Health Flight (SGGM). See Aerospace Medicine Squadron.

Figure 3.37. Diagnostics and Therapeutics Squadron Structure.

SQUADRON
COMMANDER
[ | I | |
CLINICAL HISTOPATHOLOGY NUTRITIONAL PHARMACY RADIOLOGY
LABORATORY FLIGHT MEDICINE FLIGHT FLIGHT
FLIGHT FLIGHT

Flights shown are options available. Composition of units will depend on the mission and clinical capa-
bility of the medical treatment facility. Individual units may not have all flights.
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The Diagnostics and Therapeutics Squadron is an optional squadron for medical groups with over 1,000
authorizations that have large capabilities in the affected areas. When this option is used, the Medical
Support Squadron will not have the affected flights.

Diagnostics and Therapeutics Squadron (SGQ) Functions and Responsibilities:
Clinical Laboratory Flight (SGQC). See Medical Support Squadron.
Histopathology Flight (SGQH). See Medical Support Squadron.

Nutritional Medicine Flight (SGQD). See Medical Support Squadron.
Pharmacy Flight (SGQP). See Medical Support Squadron.

Radiology Flight (SGQX). See Medical Support Squadron.

Figure 3.38. Surgical Operations Squadron Structure.

SQUADRON
COMMANDER
| | | |
ANESTHESIA GENERAL OB/GYN ORTHOPAEDICS
FLIGHT SURGERY SERVICES FLIGHT
FLIGHT FLIGHT
| | [ |
PHYSICAL SURGICAL SURGICAL SURGICAL
MEDICINE ICU SPECIALITIES SUITE
FLIGHT FLIGHT FLIGHT FLIGHT

The Surgical Operations Squadron is an optional squadron for medical groups with over 600 authoriza-
tions that have large surgical capabilities. When this option is used, the Medical Operations Squadron
will not have the OB/GYN Services, Physical Medicine, and Surgical Services Flights.

Surgical Operations Squadron (SGC) Functions and Responsibilities:

Anesthesia Flight (SGCJ).Provides pre-operative services, recovery room/post-anesthesia care units,
and pain management clinics.

General Surgery Flight (SGCQ) Examines, diagnoses, and treats diseases, injuries, and disorders by
surgical means and provides related inpatient nursing units.

OB/GYN Services Flight (SGCG). See Medical Operations Squadron.

Orthopaedics Flight (SGCO). Providesoutpatient clinics, brace shops, podiatry services, and inpatient
nursing units.

Physical Medicine Flight (SGCP). See Medical Operations Squadron.

Surgical ICU (Intensive Care Unit) Flight (SGCI). Provides treatment of patients who, because of a
major surgical procedure, post- or pre-operating conditions, require intensified, comprehensive observa-
tion, and care.

Surgical Specialties Flight (SGCX).Provides ophthalmology, orthopaedics, neurosurgery, thoracic sur-
gery, cardiac surgery, urology, vascular surgery, plastic surgery, etc., and related inpatient nursing units.
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Surgical Suite Flight (SGCS). Providesservices such as ambulatory surgery clinics, operating rooms,
anesthesia, post-anesthesia care units, and central sterile supply.
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Chapter 4
TERMINOLOGY AND PROCEDURES FOR ORGANIZATION ACTIONS

4.1. Organization Actions. Use the terminology and related procedures outlined in this chapter to make
an organization change.

4.2. Organization Terminology:

4.2.1. Constitute.Provide the legal authority for a new unit by designating it in a Department of the
Air Force (DAF/XPM) letter.

4.2.2. Disband Withdraw the legal authority for a unit. The designation of the unit is retired and pre-
served in historical records.

4.2.3. ReconstituteRenew legal authorization of a disbanded unit.

4.2.4. Activate.Bring into existence a constituted unit, a detachment of a unit, or a provisional unit.
An active unit can legally function as specified by directives.

4.2.5. Inactivate.End the existence of a unit, detachment of a unit, or provisional unit. An inactive
unit retains its lineage, history, and honors, and is available for activation when needed again. Units
should be inactivated when their mission ceases to exist and all resources are withdrawn.

4.2.6. DesignateGive an official name (or a number and name).
4.2.7. RedesignateChange the name or number.

4.2.8. ConsolidateTo combine two or more organizations by merging their lineage into a single line
to form a single organization. Consolidation usually applies to organizations that were active at dif-
ferent times but have the same numerical designations or similar functions.

4.2.9. AssignPlace a unit with an existing military organization.

4.2.10. Attach.Place a unit, or part of a unit, with a military organization other than its parent orga-
nization, without making it a part of that organization. A unit, or part of a unit, may be attached for
operational control, administrative control, and logistic support.

4.2.10.1. Operational Control.The control exercised by a commander or constituted authority
over persons or units to compose forces, to assign tasks, to designate objectives, and to give direc-
tions through subordinate commanders for the conduct of operations.

4.2.10.2. Administrative Control.Direction or exercise of authority over subordinate or other
organizations regarding administrative and other matters not included in the operational mission
of the subordinate or other organizations. Examples of administrative control are UCMJ author-
ity, personnel classification, effectiveness reports, granting leaves, and so on.

4.2.10.3. Logistic SupportThe support provided by one organization to another, enabling that
organization to carry out operations. Examples include supply, maintenance, logistics planning,
transportation, and contracting. An order that states a unit is atifor logistic support only

clearly means operational control and administrative control are not responsibilities of the com-
mander to which the unit is attached. The order itself does not detail the extent and kind of logistic
support, as this support is clarified through separate documents, such as host tenant support agree-
ments.
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4.3. Organization Procedures.The following procedures apply to organization entities within the Air
Force. Procedures and responsibilities shown below for MAJCOMs also apply to FOAs and DRUSs.

4.3.1. Establishments:
4.3.1.1. An establishment is automatically created when its headquarters unit is activated.

4.3.1.2. An establishment is controlled through its headquarters. However, subordinate units are
assigned to the establishment, not to the headquarters unit. This enables each unit within an estal
lishment to have a separate identity. The fact that the headquarters unit controls the establishmer
places the other units subordinate to it. Personnel are assigned to a unit, not to an establishment

4.3.1.3. The assignment of any establishment assigns all its components at the same time, unles
otherwise specified. For example, when a wing is assigned to an NAF, the command assignmen
of the wing's groups and squadrons also is to the NAF. The separation of units by location does
not affect their assignment to the establishment.

4.3.1.4. Inactivation of a headquarters unit automatically inactivates the establishment. Units
assigned to the establishment automatically revert, unless otherwise directed, to the next highe
level.

4.3.2. Units:

4.3.2.1. HQ USAF issues a DAF/XPM letter to constitute and activate MAJCOMs, FOAs, and

DRUs. For a unit subordinate to a MAJCOM, HQ USAF constitutes the unit and assigns it to the
command for activation. The MAJCOM will activate and assign the unit by issuing a G-Series
Order citing the DAF/XPM letter as authority. A DAF/XPM letter also can authorize a command

to redesignate or inactivate a unit. An inactivated unit reverts to the control of HQ USAF. DAF/

XPM letters and G-Series Orders follow the formats prescribed in chapter 6.

4.3.2.2. A MAJCOM may reassign a unit unless the unit's assignment is specified in a DAF/XPM
letter or by a standard structure prescribed in this instruction.

4.3.2.3. A unit may be reassigned from one MAJCOM to another. In this case, the losing com-
mand (after coordinating with the gaining command) requests HQ USAF/XPM approve the reas-
signment on a date agreed to by both commands. If only unit reassignments are involved, the
DAF/XPM letter directs the reassignment of such units and copies are sent to both commands. If
reassignment and movement occur at the same time, the movement directive issued per AFI
16-403,Updating the USAF Program Installations, Units, and Priorities and Movement of Air
Force Units can also serve as the reassignment directive.

4.3.2.4. The effective date of an organization action (for example, activation, inactivation, or
redesignation) is either published in the DAF/XPM letter or in orders issued by the MAJCOM.
An action effective on or about a certain date must occur no more than 15 calendar days before o
after that date.

4.3.2.5. Numbered flights are units and require the same organization procedures as other units
Alpha and functional flights, however, are not units and are not subject to this chapter's proce-
dures.

4.3.3. Nonunits:MAJCOMs have the approval authority to activate detachments and operating loca-
tions (OL). MAJCOM Manpower and Organization focal points are required to conduct an annual
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detachment/Olreview to validate the continuing regament for the a&tivity. HQ USAF/XPM will
maintain ametic to measure aétachment/Q trends.

4.3.3. (AFMC) HQ AFMC/XPM controls the establishmeattivations and inactivations @perat-
ing Locations(OLs) and detachment3 heinternal sructure d the OL/detachment will be consistent
with that of its parent. For eample an OL/deachment of a @nter/wirng directly subordirete to he
center/wirg commaner would be structured as a déctorate, while OL/detachment dectly subardi-
nate to adirectorate would bestructured as a division, with the appropriate office symbad. Parent
organizations(HQ AFMC, FOAsandCentes) of detachments and operating locationsraggiired to
conduct an annual review of their detachments and operating locationsto validate the continuing
requirement for the actvity. A report of their findings (sgned by the HQ AFMC Diredor, FOA
Chief, CenterCommandeywill be forwarded ® HQ AFMC/XP by 30July of each clendar year.

4.3.3.1 Detacdhments:

4.33.11. A MAJCOM may ativate a detachmenfor a function that is geographicallgepa-
rated from its parent urii A detachment is activated to fill a needfor command psupervision,
or for otherreasms, sud as b fadlitate unit movemen. If there is aneed for conmand
authaity, the seniorofficer on duty with a detachment &ppointed on orders adetachment
commander. NOTE: Normally, a geographically sepaated organization is desgnated an
operating location unless onsite canmard authority is requred. Then it is designaed a
detachment.

4.33.12. Detachments &e numbere in seqence, beginnig with 1.

4.3.31.3. A detachment can be redesignated to aother number within the same wit. The
new numbecannot duplicata currently active cttachment numbewithin that unit.

4.3.3.1.4 The following redsignationscannot @ made:
4.3.3.1.4.1 A detachment of ore parent unit® adetachment ofanothe parent unit.
4.3.3.1.4.2 A detachment to a unit.
4.3.3.1.4.3 A unit to a detachment.
4.3.3.1.4.4 A detachment toan operating loation.
4.3.3.1.4.5 An operating loetion to a detachment.
4.33.15. Theinactivation of a paent unit automatielly inactivatests detachmeist

4.3.3.1.6. Detachments ae idenified an AF Form 1726, Personnel Accounting Symbol
Actions, according to AFMAN 36-2621, Volume 4, Personnel Accounting Symbol System
UsasManua.

4.3.31.7. 4(Added-AFMC) Requests foa detachment will be sent tdFAFMC/XPM in the
format provided in Attachment 1 to his suplement. Justifi cation will includethe sgcific
need fo command authogt(UCMJ). Before sulmitting a requet for a deachment & more
than 100 authazations, consult HQ AFMC/XPMO for guidarce. A named o numbeed unit
may be more suitable for langerganizations than a detanent. Requestdor a detachment
must be approwved by the centercommander, vice commancer or executive direstor. Center
MO/XPM will indicate ths approval in a lettethat fawardstherequestd HQ AFMC/XPM.
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No OL or detachment will be established at any AFMC center without the gaining or host
commander’s approval. The OL or detachment request will reflect that approval.

4.3.3.2. Operating Location (OL):
4.3.3.2.1. An OL may be activated by a MAJCOM.

4.3.3.2.2. An OL is a geographically separated location where persons are required to perform
permanent duty and the command supervision or other features provided by a detachment are
not needed.

4.3.3.2.3. An OL is not a location separated from an installation to which persons are trans-
ported to work.

4.3.3.2.4. Guidelines for actions in paragraphs 4.3.3.1.4 and 4.3.3.1.5 above regarding detach
ments also apply to operating location actions.

4.3.3.2.5. Manpower authorizations for an OL are reported with the location where duty is
being performed. OLs (including OLs of detachments) are identified on AF Form 1726,
according to AFMAN 36-2621, Volume 4.

4.3.3.2.6. (Added-AFMC) Requests for an operating location (OL) will be sent to HQ
AFMC/XPM using the format provided in Attachment 1 to this supplement. A request for an
OL must be approved by the center commander, vice commander, or executive director.
Before submitting a request for an OL of more than 100 authorizations, consult HQ AFMC/
XPMO for guidance. A named or numbered unit may be more suitable for larger organiza-
tions than an OL.

4.3.3.2.7. (Added-AFMC) Operating locations will not be assigned to a detachment at the
same geographic location. HQ AFMC/XPMO will consider exceptions to this policy, on a
case-by-case basis, when a separate PAS code is required for administrative purposes, i.e
senior rater.

4.3.3.3. Coding Personnel Accounting Symbol (PAS) Data

4.3.3.3.1. The PA code contains data fields for designating detachments, OLs, and staff ele-
ments. The following coding rules apply:

4.3.3.3.1. (AFMC) Requests for PAS codes for units, staff elements, detachments, and operat:
ing locations must be sent to HQ AFMC/XPMO for approval. (Normally, staffing and
approval for new PAS codes takes approximately 2 weeks).

4.3.3.3.2. OLs are designated with a maximum of three alphabetic characters in a four-charac-
ter field. The first character of the OL field must be zero. The first two characters of the OL
field will always be zero for OLs designated with two letters. The first three characters of the
OL field will always be zero for OL designations with a single letter (e.g., OL code “000a” for
OL-A, OL code “00ZZ” for OL-ZZ, OL code “0ABC” for OL-ABC).

4.3.3.3.3. If the OL is not subordinate to the detachment, the detachment code is designatec
with zeroes (e.g., detachment code “0000” and OL code “000A” means OL A and parent is not
a detachment).

4.3.3.3.4. If the OL is subordinate to the detachment, both fields are designated independently
(e.g., detachment code “0001” and OL code “000A” equals OL A of detachment 1).
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4.3.3.3.5. Detachment and OL data fields (four characters each) are combined in the person-
nel system. Therefore, total non-zero characters cannot exceed four characters.

4.3.3.3.5.1. An OL can be up to three characters if the detachment number designation is
one digit (1-9).

4.3.3.3.5.2. An OL can be one or two characters if the detachment number designation is
two digits (10 through 99).

4.3.3.3.5.3. An OL can be only one character if the detachment number designation is
three digits (100 through 999).

4.3.3.3.5.4. An OL cannot be assigned to a detachment numbered greater than 999. If it
should become necessary to establish an OL, the detachment must be redesignated using
not more than three digits for identification.

4.3.3.3.5.5. The first character of an OL or staff element data field must be alphabetic if
used for anything other than an OL (e.g., when establishing a separate PAS for a senior
rater).

4.3.3.4. Unit Administration:

4.3.3.4.1. A large functional unit is authorized a unit administration function to perform
administrative duties.

4.3.3.4.2. A commander of a large unit (squadron or above with over 250 military authorized)
may delegate administrative control of all assigned members to a unit administration function
by appointing a squadron section commander on special orders. If a section commander is
appointed, the unit administration function becomes a squadron section.

4.3.3.4.2.1. If the unit commander terminates the administrative command authority of the
squadron section commander, then the squadron section reverts to Unit Administration
and the individual in charge becomes its chief.

4.3.3.5. Air Force Elements:

4.3.3.5.1. An element may be designated to function as a unit (and commander appointed) by
the senior Air Force officer of the unified or specified command or the defense agency or
defense field agency which exercises operational control over the element. The Commander,
11th Wing, will exercise such authority over Air Force elements not within such command or
agency. The designating officer may attach Air Force members assigned to the command to
such elements.

4.3.3.5.2. A commander of an Air Force element may delegate administrative control of its
members to a subordinate officer by issuing orders appointing that individual as the Air Force
element section commander. A commander of a large, geographically dispersed element may
appoint more than one element section commander and will designate which members are
attached to each section.

4.3.4. Provisional Unit;

4.3.4.1. A provisional unit will be created when a specific organization is required and no organi-
zation exists to attach personnel. Provisional units will be organized the same as regular units.
Establish provisional organizations at the organization level required to meet mission require-
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ments (i.e., wing, group, squadron). Organize provisional operations, logistics, support, and med-
ical groups under a provisional wing (down to squadron level), as needed. Related functions may
be consolidated if more efficient due to size, oversight, or other factors; e.g., supply, transporta-
tion, and logistics support functions can be combined into a logistics squadron when the size of the
functions do not warrant separate squadrons.

4.3.4.2. A provisional unit is attached rather than assigned to a permanent unit, thereby establish:
ing the necessary command relationship. A provisional unit may be assigned to a higher provi-
sional unit. Provisional units have the following characteristics: temporary in nature and
personnel are attached rather than assigned.

4.3.4.3. MAJCOMs request provisional PAS codes using the AF Form 1726. PAS codes will be
assigned and registered in the PAS system. MAJCOMs, FOAs and DRUs publish G-series orders
for provisional unit actions. The PAS code for provisional units will be represented by an "H" in
the fifth digit of the eight digit PAS instead of an "F" (i.e., "EHHR9C" vs "EP2(ER9C"). The

use of "H" serves two primary purposes: provides distinction between provisional units and regu-
lar units; and keeps the provisional PAS code compatible with the joint reporting systems. A
G-Series order provides the legal authority for a provisional unit. Document the effective date of
the activation and inactivation of a provisional unit according to AFI 84 Organizational Lin-

eage, Honors, and Heraldr The owning MAJCOM will report any changes in organizations as
required by AFI 84-105.

4.3.4.4. The numerical designation for the provisional units will be a four digit number consisting
of an area of responsibility (AOR) assignment number and a 3 digit number between 100-799.
For example, at a beddown location in the U.S. European Command (EUCOM) AOR, the nomen-
clature would b4201st Air Refueling Wing (Provision with all subordinate support units carry-

ing the same numerical identification.

4.3.4.4.1. Each unified CINC's AOR will be numbered as follows:

U.S. Central Command (CENTCOM) 1
U.S. Atlantic Command (ACOM) 2
North American Aerospace Defense Command (NOR/3D)
U.S. European Command (EUCOM) 4

U.S. Pacific Command (PACOM)
U.S. Southern Command (SOUTHCOM)
Continental U.S. (CONUS)

~N O 01

4.3.4.4.2. Inthose situations where provisional units are required in the CONUS, and the mis-
sion is not air defense, the AOR assignment number will be 7 followed by a 3 digit number
between 800-999.

4.3.4.5. Provisional units are temporary and once inactivated, their lineage ceases and may not b
revived. Any provisional unit activated using the same nomenclature as a previous provisional
unit may not claim the lineage, history, or honors of the previous NOTE: Additional guid-

ance for use of provisional units during wartime and contingency operations is provided in AFI
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38-205,Managing Wartime and Contingency Manpo, and AFMAN 10-401Operations Plan
and Concept Plan Development and Implementation.)

4.3.4.6. Air Expeditionary Force (AEF) units are a type of provisional unit being tested for sup-
port of joint operations such as wartime, contingency, humanitarian, or exercise deployment-type
taskings. These units are not restricted to the provisional unit numbering guidelines in paragraph
4.3.3.4.4. Detailed guidelines for AEF units are currently under development and will be incorpo-
rated in this instruction when finalizedNOTE: AFI 84-105 provides information on the history

and honors aspects of AEF units.)
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Chapter 5
ORGANIZ ATION CHANGES

5.1. Staff Element. MAJCOMSs, FOAs,and DRUs andtheir subordinate uits (throuch theirmanpover,
organization, ard quality dfice) musthave HQ USA/XPM approvato activatejnactivate, or redesig-
natea unit or to vary from any policy, praceduse, or gandard organization depicted in this instruction.
Also, HQ USAF/XPM will approve dl major staff eémentcharges (directorate or egivalent lewel) to
MAJCOM headqgarters.

5.1.1 A variation includes any addition, @letion, or merger of functiorshown on a staratd organi-
zationchart.

5.12. MAJCOMSs, FOASs, and DRUs arerequired by AFI 84-105 to subntito the Ar Force Historical
Research Ayency a monthy report of anychanges in organizations usiR{LS: HAF-HO(M)7401,
Air Force Organzation Status Changeepat.

5.1.3. (Added-AMC) Centers, and thesubadinate units (tlmough treir manpaver and aganiza-
tion office) must have HQ USKA/XP and CSA approval to activate, redegnate, orinactivate a unit
or to vay from any paky, procedue, or standad organization depicted AFI 38-101 ad the AFMC
Organization Bluepint stardard structure. HQ AFMC/XP/CC or their desgneewil | appove all
maja staff elemenchanges to 2 a3-letter organiations (directorate adivision level) to the cen-
ter/HSW structure. The approval authoritgr arganizational changes-ktter and below within the
centeris delegaedto the enter commarders. This auhority doesnot include reorganzaions thret
cross-functional lines (i.efrom ore 2-letter to another) or 4-letteand below organizatiostructures
that ae contolled by AFI 38-101.

5.2. Organization Change Request A request fo organization action such as uactivation, inactiva-
tion, redsignation, or varation to a standrd structure muat include a proposgor updatel mission direc-
tive, and answerdgo the fdlowing questons, & they apply. A requestfor organzaion acion is not
required for units inadivating as a reault of an approved force dructure adion. A requestis dso not

required when oganiztional impacts have been addsed aspart of actions approweunder AFI 38-203,
CommercialActivities Programn (seethat publication for specific guidance on requiredonmatior). A

MAJCOM, FOA, orDRU, after ntifying HQ USAF/XPM, mayreturn a changed organizatianapre-
scribed configuraton. HQ USAF/XPM will review organization change equests and, upon approval,

direct commands to efled the action in the RCS: HAF-ILX(M)9 227 Reprt, Programning Actions
Involving Units,Installations,and Uni Equipnent.

5.2. (AFMC) All Organization Change Reegis (OCR¥ will be inkeeping with the submiting installa-
tion’s end-vision as ridcted in Apendix 1, “Installation Vision/End Stateand Suppad Concep Tem-
plates” of the AFMC SategicPlan. Centersubmit variationrequests to stanard Air Force and AFMC
organizational structtes to HQ AFMC/XPM in accordance with Chapter 5,1/88-101. Reqestsmust
be reviewed by he Center MO/XPM organization and approved by the center commander, vice com-
mander or exaitive directa. Therequest, after ceatappoval, will be sgned by the Cerdar XPM/MO,
and forwardeda HQ AFMC/XPM for staffing and approval/disapproval.

Allow approxmately 30 days for ppcessing/staffing of OCRs thatcan be approved by HQ AFMC/XP or
AFMC/CC and @ notrequire HQ USAF/ X approval. An addition&30-60 dayshoud be added to the
processng timefor OCRs thatmustbe forwarded to HQ USAF/XP for approval. AFRL 2-letter OCRs
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must be approved by HQ AFMC/XP and SAF/AQ. (See Attachment 2 to this supplement for Checkilist of
OCR processing).

5.2.1. What is the proposed actic (Be specific: activation, inactivation, nomenclature change, reor-
ganization, or variation request.)

5.2.2. Why is the action neede What are the expected benefits? (ldentify factors driving the need

for the action, e.g., changes to instructions, missions or concepts of operations (attach any substantiat-
ing Air Force directives). In describing expected benefits, identify improvements, examples of
increased mission capability, and so on. Generalized statements such as increases mission capability
or reduces span of control are not adequate as justifications.)

5.2.3. What is the structure of the new organizati« (Include current and proposed organization and
function charts showing authorized and proposed manpower by officer, enlisted, and civilian. Explain
manpower changes.)

5.2.4. How does the structure compare with the standard structure and nomen? ature

5.2.4. (AFMC) OCRs that impact other AFMC Centers and/or HQ USAF standard organization struc-
tures must be coordinated with the other Centers before sending the request to HQ AFMC/XP. The
request will contain the results of the field coordination, to include the comments/recommendations of
the other center commanders. The CSAF’s “No County Options” policy requires that no changes be
made to the Air Force approved standard structures without that change being made to the other
homogeneous units.

5.2.5. Are standard data code/data element changes requiring HQ USAF/XPMO action required? If
so, explair (New named units or numbered units with new nomenclatures (reference AFPD 38-5,
Unit Designation) will require new Organization Nomenclature codes (ADE OR-265). Provide a
short one to two sentence description of the unit mission and, if desired, a preferred three-digit code.
Also identify Organization Nomenclature codes which can be retired due to inactivation of unique
nomenclatures.)

5.2.5. (AFMC) Office symbols must be in accordance with Air Force standard symbols
(AFMAN 33-326, Preparing official Communications), and AFMC standard command-unique sym-
bols (AFMC Supplement 1 to AFMAN 33-326). Changes, additions and deletions to office symbols
must be coordinated through both Manpower and Administrative Communications channels.

5.2.6. What are the potential impacts on other organizati(base, command, or Air Force-wide)?

5.2.7. What is the impact of the organization request on unit hist (Explain designation choices
and provide unit histories.)

5.2.8. What is the cost of the request in terms of dollars and resou(Document cost in terms of
dollars and manpower.)

5.2.9. If proposing a major unit change, what other similar units in the command are affected? What
other similar units in the Air Force or Air Reserve Components are affe If the change cannot be
applied to similar units, please explain.

5.2.10. (Added-AFMC) In addition, AFMC OCRs must answer the queHow does the proposed
OCR further the concept of Integrated Weapons System Management (IWSM)?
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5.2.11. (AddedAFMC) In addition, AFMCOCRsmust arswer thequestion:How does the prosed
OCRfurther theend-state vision or Aé/activity d the Cente/Base?

5.3. Teding New Organizations. MAJCOMs FOAs, and DRUsmay develop and test new organiza-
tions. The purpose of arrganizationtest is to evaluatéhe new organization's efectiveness undeactual
working conditions and resolve most commpyoblems before comitting affected functions to change.
A test involving an or@nization structure found in this instruction requiresHQ USAF/XPM approval.
Submit test plans fo approvéaat least 120 calendardays béore the poposed star of thetest. Thetest
planshould include:

5.31. Answersto the questions n paragrap 5.2, as they apply.
5.32. Dates ofthe test period (not teexceed 1 vyar).

5.33. After completing tletest period, the MAJCQM, FOA, orDRU sends resultand recommenda-
tions b HQ USAF/XPM. A waiverrequest is included if apermarent organization change is sieed.
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Chapter 6
ORGANIZATION DOCUME NTATION

6.1. Implementation Authority . HQ USAF, MAJCOM, FOA, and DRU manpower and organization
functions are respaible for publishing the legand authaoitative docunents needd to implement orga-
nization &tions.

6.11. Department of the Air Force (DAF/XPM) Letters. DAF/XPM letters constitute, remnsti-
tute, disband, cosolidate,activate, inactivate, redignate, asign, aml reassign (betwe@ commands)
Air Force unts. DAF/XPM letters serve as authay for MAJCOM, FOA, and DRU unit organization
actions. DAF/XPM letters folow the formatsoutined in figures6.1 through 6.4.

6.11.1 Effective Date.The effecive date of an organzation action is dther published in the
DAF/XPM letter or in the ader issuedby a MAJCOM, FOA, or DRU. When a DAF/XPM letter
allows theeffective dateo beon or about a certain date, therganiztion actionmust occur no
more than 15 calerall days befee orafterthat date.

6.12. G-Series Orders. These orcers arepublished to activate, inactivate, regsignae, assgn, and
reassign units anl detachments subordinatea MAJCOM, FOA, or DRU; ard to attach one unit to
another.A MAJCOM, FOA, or DRU manpower andganiztion function may authentiate and pub-
lish G-Series Ordes using the formats n figures 6.5 though 6.9. In addition, AF 37-128, Adminis-
trative Orders, providesgeneral gidelines abotiorders prepaation. NOTE: Unit moves and
movement orderare covered by AFI 16-403.)

6.1.2. (AFMC) HQ AFMC/XPMO will publish HQ AFMC G seiies special ordersand movement
orders for AFMC unit actions. Only HQ AFMC/XPMO is authorized to publish orders affecting
AFMC units.

6.1.21. Guidelinesfor G-Series Orders:

6.1.2.1.1 Numbering G-Seies Orders. Orders are nunbered h sequence starting with
numbe one(for exampleGS-1, GS2,and so oh Beginanew sequence eachstal year.

6.12.1.2. Effective Date.The effective datefdhe ation describedn the orde is the date of
the orderunlessa differenteffective date isspecified.

6.1.21.3 Distribution. Send dlorganizations irpacted by tke orderacopy. Commands are
encouragedadevelop sendad distributon liss. Orders involvig medial units must include
the Air Fore Medical Suppat Agency on distribution.

6.1.2.2 G-Series Order Organizaion Actions:

6.1.22.1 Activation and Assighment. Include te title of organization station unit or
establshment of asignment, effectiveate, and authority (gure 6.5).

6.1.2.2.2 Redesignation. Include the old and new unit or detachment designation; the st
tion, unit, and establishment @assignmentas appkable the dfective dateand theauthority
(figure 6.6). (Seeparagraph 4.3.3.1.4. for addtiond guidane regarding redesgnaton of
detachmerst)
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6.1.2.2.3. Inactivation.Include the designation of organization being inactivated, the station,
the effective date, the disposition of personnel and equipment, statement that funds will be dis-
posed of according to Air Force directives, and the authority (figure 6.7).

6.1.2.2.4. Reassignmeninclude the designation of the establishment from which the unit is
relieved, the establishment to which the unit is assigned, the effective date of transfer, and the
authority (figure 6.8).

6.1.2.2.5. Attachment of One Unit to Anotherinclude the unit and MAJCOM to which
attached, the effective date of attachment, the purpose of attachment, and the authority (figure
6.9).

6.2. Distribution Requirements. Each MAJCOM manpower and organization function will ensure HQ
USAF/XPMO is on distribution to receive special orders, command organization charts, mission direc-
tives, and instructions relating to organizations within their command.

6.2. (AFMC) Center MOs/XPMs will provide 10 copies of each revised center organization chart to HQ
AFMC/XPMO, 4375 Chidlaw Road, Room B204, Wright-Patterson AFB, OH 45433-5006.

6.3. Air Force Organization Charts. HQ USAF/XPMO maintains organization charts depicting major

Air Force units. All levels of Air Force organizations, from HQ USAF to base level units, are included.
The charts are shown on the HQ USAF/XPMO web site at http://www.xp.hg.af.mil/xpm/xpmo/
xpmopg.htm. HQ USAF/XPMO updates these charts approximately once a month. Commands shoulc
regularly notify HQ USAF/XPMO of changes which will result in revisions to the charts that are not a
result of actions approved under this instruction, e.g., unit moves, reassignments, and changes to depicte
staff organizations.

Figure 6.1. Sample DAF/XPM Letter--Constitute and Assign for Activation.

DEPARTMENT OF THE AIR FORCE

HEADQUARTERS UNITED STATES AIR FORCE

WASHINGTON DC 20330-1070
FROM: DAF/XPM 119r 22 January 1998
SUBJECT: Activation of the 12th Supply Squadron

TO: AETC/CC

1. By order of the Secretary of the Air Force, effective the date of this letter, the 12th Supply Squadron is
constituted. Itis assigned to the Air Education and Training Command for activation on or about 16 April
1998.

2. Take the following actions regarding the above unit.
a. Issue a G-series order per AFI 38-101, Air Force Organization.
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b. Organize the unit per AFI 38-101.
c. Prepare or revise mission directives per AFI 10-101, Format and Content of Mission Directives.
3. HQ US Air Force will accomplish any future redesignations or inactivations.

4. Report the completed action using RCS: HAF-HO(M)7401, Air Force Organization Status Change
Report and Status of Resources and Training System (SORTS) per the current instructions.

FOR THE CHIEF OF STAFF

Figure 6.2. Sample DAF/XPM Letter--Reconstitute and Assign for Activation.
DEPARTMENT OF THE AIR FORCE

HEADQUARTERS UNITED STATES AIR FORCE

WASHINGTON, DC 20330-1070

FROM: DAF/XPM 123r 23 December 1997

SUBJECT: Activation of HQ 12th Logistics Group

TO: AETC/CC

1. By order of the Secretary of the Air Force, effective the date of this letter, HQ 12th Maintenance and
Supply Group, disbanded 2 October 1945, is reconstituted and redesignated HQ 12th Logistics Group. It
is assigned to the Air Education and Training Command for activation on or about 16 April 1998.

2. Take the following actions regarding the above unit.

a. Issue a G-series order per AFI 38-101, Air Force Organization.

b. Organize the unit per AFI 38-101.

c. Prepare or revise mission directives per AFI 10-101, Format and Content of Mission Directives.
3. HQ US Air Force will accomplish any future redesignations or inactivations.

4. Upon activation, the unit above is entitled to all honors belonging to the unit disbanded as indicated.
The Air Force Historical Research Agency will automatically forward historical data, including informa-
tion on all honors and approved emblems to the activating command. Authorized flags or streamers may
be requisitioned under current directives.

5. Report completed action using RCS: HAF-HO(M)7401, Air Force Organization Status Change
Report, and Status of Resources and Training System (SORTS) per the current instructions.

FOR THE CHIEF OF STAFF
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Figure 6.3. Sample DAF/XPM Letter--Redesignation.
DEPARTMENT OF THE AIR FORCE
HEADQUARTERS UNITED STATES AIR FORCE
WASHINGTON DC 20330-1070

FROM: DAF/XPM 392r 8 July 1998
SUBJECT: Redesignation of the 88th Equipment Maintenance Squadron

TO: AFMC/CC

1. By order of the Secretary of the Air Force, the 88th Equipment Maintenance Squadron will be redesig-
nated the 88th Maintenance Squadron on or about 16 October 1998.

2. The following actions will be taken regarding the above unit.

a. Issue a G-series order per AFI 38-101, Air Force Organization.

b. Organize the unit per AFI 38-101.

c. Prepare or revise mission directives per AFI 10-101, Format and Content of Mission Directives.
3. HQ US Air Force will accomplish any future redesignations or inactivations.

4. Report completed action using RCS: HAF-HO(M)7401, Air Force Organization Status Change
Report and Status of Resources and Training System (SORTS) per the current instructions.

FOR THE CHIEF OF STAFF

Figure 6.4. Sample DAF/XPM Letter--Inactivation.
DEPARTMENT OF THE AIR FORCE
HEADQUARTERS UNITED STATES AIR FORCE
WASHINGTON DC 20330-1070

FROM: DAF/XPM 420r 18 December 1997
SUBJECT: Inactivation of the 4th Space Warning Squadron

TO: AFSPC/CC
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1. By order of the Secretary of the Air Force, the 4th Space Warning Squadron will be inactivated on or
about 16 May 1998. Concurrently, unit designation reverts to the control of the Department of the Air
Force. Upon inactivation, consult AFI 84-105 for disposition of flags and other historic artifacts.

2. Issue a G-series order per AFI 38-101, Air Force Organization.
3. Revise the mission directives per AFI 10-101, Format and Content of Mission Directives.

4. Report completed action using RCS: HAF-HO(M)7401, Air Force Organization Status Change
Report and Status of Resources and Training System (SORTS) per the current instructions.

FOR THE CHIEF OF STAFF

Figure 6.5. Sample Special Order--Activate.

DEPARTMENT OF THE AIR FORCE

HEADQUARTERS AIR FORCE MATERIEL COMMAND
WRIGHT-PATTERSON AIR FORCE BASE OHIO 45433-5001

SPECIAL ORDER 1 December 1997
GS-74

The 650th Services Squadron is activated at Edwards AFB, California and assigned to the 650th Air Base
Wing on 1 January 1998. Authority: DAF/XPM letter 419r, 16 November 1997, Activation of the 650th
Services Squadron, and AFI 38-101.

FOR THE COMMANDER

Figure 6.6. Sample Special Order--Redesignate.
DEPARTMENT OF THE AIR FORCE

HEADQUARTERS AIR FORCE SPACE COMMAND
PETERSON AIR FORCE BASE COLORADO 80914-5001

SPECIAL ORDER 1 March 1998
GS-24

The 50th Satellite Communications Squadron, Falcon AFB, Colorado, is redesignated as the 50th Space
Communications Squadron on 6 July 1998 and remains assigned to the 50th Operations Group. Author-
ity: DAF/XPM letter 347r, 30 January 1998, Organization Actions Affecting Certain Air Force Space
Command Units, and AFI 38-101.

FOR THE COMMANDER
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Figure 6.7. Sample Special Order--Inactivate.

DEPARTMENT OF THE AIR FORCE

HEADQUARTERS AIR EDUCATION AND TRAINING COMMAND
RANDOLPH AIR FORCE BASE TEXAS 78150-5001

SPECIAL ORDER 6 January 1998
GS-7

The 82d Civil Engineer Squadron at Randolph AFB, Texas, will be inactivated on 1 April 1998. Concur-
rently, unit designation will revert to the control of the Department of the Air Force. The Director of Per-
sonnel, HQ AETC, will reassign personnel. Upon inactivation, consult AFI 84-105 to dispose of flags
and other historic artifacts. Dispose of supplies and equipment per current directives. Dispose of organi
zational records and submit a final report under the current directives. Authority: DAF/XPM letter 409r,

8 December 1997, Organization Actions Affecting Certain Air Education and Training Command Units,
and AFI 38-101.

FOR THE COMMANDER

Figure 6.8. Sample Special Order--Reassign.
DEPARTMENT OF THE AIR FORCE

HEADQUARTERS AIR FORCE SPACE COMMAND
PETERSON AIR FORCE BASE COLORADO 80914-5001

SPECIAL ORDER 5 December 1997
GS-8

The 1st Command and Control Squadron, Cheyenne Mountain AS, Colorado, is relieved from its present
assignment to the 721st Space Group and is assigned to the 21st Operations Group on 1 January 1998.
Authority: AFI 38-101.

FOR THE COMMANDER

Figure 6.9. Sample Special Order--Attach.
DEPARTMENT OF THE AIR FORCE
HEADQUARTERS AIR MOBILITY COMMAND
SCOTT AIR FORCE BASE ILLINOIS 62225-5363
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SPECIAL ORDER 23 November 1997
GS-12

The following units will be designated and activated as provisional units at Cairo West, Egypt (APO AE
09867) on 23 December 1997. Units are assigned and attached as indicated. The 1610th Airlift Support

Group (ALSG)(P) will be under the operational control of Air Mobility Command. Authority: AFI
38-101.

Unit Assigned To Attached To
HQ 1610th Airlift Support Group (Provisional) (ALSG) (P) 21 Air Force
1610th Operations Support Squadron (Provisional) 1610 ALSG(P)
1610th Logistics Support Squadron (Provisional) 1610 ALSG(P)
1610th Mission Support Squadron (Provisional) 1610 ALSG(P)

FOR THE COMMANDER

LAWRENCE P. FARRELL, JR., Lt General, USAF
DCS/Plans and Programs
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Attachment 1
GLOSSARY OF REFERENCES AND SUPPORTING INFORMATION

References

AFI 10-207,Command and Control

AFI 10-401 Operations Plan and Concept Plan Development and Implementation
AFMAN 36-2621, Volume 4Personnel Accounting Symbol System Users Manual
AFMAN 37-127,Air Force Standard Office Symbols

AFPD 38-1,0rganization

AFI 38-201,Determining Manpower Requireme nts

AFI 38-203,Commercial Activities Program

AFI 38-205,Managing Wartime and Contingency Manpower

AFPD 38-5,Unit Designations

63

AFI1 16-403, Updating the USAProgram Installations, Units, and Priorities and Movement of Air Force

Units
AFI| 37-128,Administrative Orders
AFI| 51-604,Appointment to and Assumption of Command

AFI 65-106,Appropriated Fund Support of Morale, Welfare, and Recreation and Nonappropriated Fund

AFI 84-105,0rganizational Lineage, Honors, and Heraldry

Abbreviations and Acronyms

ACC—AIir Combat Command

AFSOC—AIr Force Special Operations Command
AGE—Aerospace Ground Equipment

ANG—AIr National Guard

C4—Command, Control, Communications, and Computers
DRU—Direct Reporting Unit

FOA—Field Operating Agency

HQ USAF—Headquarters US Air Force
MAJCOM— Major Command

NAF—Numbered Air Force

OL—Operating Location

PACAF—Pacific Air Forces

PME—Professional Military Education
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SOC—Schedule of Changes

TMDE— Test Measurement Diagnostics Equipment

USAFE—United States Air Forces in Europe

UCMJ—Uniform Code of Military Justice
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Attachment 2 (ADDED-AFMC)

REQUEST FORA DETACHM ENT OR OPERATING LOCATION
A2.1. Det/QL Designation (includeFunctiond OPR)
A2.2. Location (includeFunctiond OPR)
A2.3. Actionto betaken:
Activation or Amendmenh(used when updatymission)
A2.4. Effective Dates (Beginnng--Ending Dates)
A2.5. Function (Complet Mission Statement)
A2.6. ManpowerSummary:
(Officer, Enlisted Civilian, Total--5-year pojection)
A2.7.  Justification (Authority or reason for function)
A2.8. End products(or services performed)
a. Specific DutiesL(ist):
b. End Roducts(List):
c. Pincipal Users (ist):
A2.9. How is each detachment opeaating location essential to mission accomplishment?
Why mustit be at the indicatedlocations (Specific detail s)?
A2.10. Certification by MO/XPM Chief thet gaining AFMC installation commander agrees
and will provice support neeetl when applicable.
A2.11. Signature of MO/XM Chief.
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(ADDED-AFMC)

CHECKLIST FOR THE ORGANIZATIONAL CHANGE REQUEST PROCESS

Action To Do

Thoughts/Helpful Hints

CENTER LEVEL

Determine customer requirement

Compare proposal with Integrated Weapons $
tems Management (IWSM) principles, Center §
AFMC Strategic and Business Management Pl

Answer AFI 38-101 questions

Required parts of the package

Determine proposed action

Compare request against standard structures

Compare request against standard
tures

nomei

Provide current and proposed organizaf
charts that include current and proposed autho
tions (4th Qtr each fiscal year positions)

Provide current and proposed organization |
sion statements

by'S-
and
ans

nReference AFPD 38-5. Strive to use existing

iIReference AFI 38-101, Chapter 5, paragraph 5,
fiza-

nNo reference, but extremely helpful

Translate the customer requirement into an Q
package

Reference AFI 38-101, Chapter Organization
Change, and AFMC Supplement 1, paragraf
5.2.10 and 5.2.11; answer all questions concig
emphasize how the reorganization will make thi
better, strive for logic, not emotion

Answer “not applicable” if any of the AFI 38-1Q
guestions do not apply to your particular OCR

Reference AFI 38-101, Chapter 5 paragraph 5.1

Reference AFI 38-101, Chapter 5, paragraph
Chapter 3 and AFMC Organization Blueprint

menclature. If new nomenclature is required suk
justification and mission definition per AFPD 38;
paragraph A 1.2.3.6.

CR

hs

ely,
ngs

1

™

5.2,

mit
5,
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6

7

Action To Do

Thoughts/Helpful Hints

Determine impact on other organizations

Determine cost in terms of dollars and manpov

Determine impact on RPI's grades, ceilings, ett.

indicate A-76 Commercial Activity status

Check history and heritage

Staff with center or wing level functionals

Revise as necessary based on functional feeg

Write cover letter

Forward to HQ AFMC/XP
HQ AFMC LEVEL

Read/review OCR, share with other organizati
action officers

Review OCR with reference to the AFI 38-101
guestions

Contact affected center MO/XPM for insight

Request additional information from center MC
XPM as required

ver

Reference AFI 38-101, Chapter 5, paragrap
and AFMC Organization Blueprint

Same as above

Investigate historical/heritage implications; cg
Air Force Historical Research Agency, DSN
493-5342, as needed

Determine which center or wing level functiof
should see and coordinate on the package; “sh
gun” the package in order to save time

back Present alternative evaluations/views of @

Cover/transmittal letter to be signed by the cer
commander, vice commander, or executive dire

piDraw on past experience of your entire office

~

Quality check the center inputs, add HQ AFMC

h5.2

[l the

nals
Dt-

thers

ter
ctor

perspective to make answers and supporting ratio-

nal stronger (assumes you support the package

Optional

)
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Action to Do

Thoughts/Helpful Hints

Compare to other similar command units for
tential wider applications

Provide center MO/XPM POC updates as apj
priate

Staff with appropriate HQ AFMC level function
“Shotgun” the package in order to save time

Verify cost in terms of dollars and manpower

Check with other MAJCOM for potential wid¢
applications

Call HQ USAF/XPMO counterpart for potenti
big picture input

Staff with gaining command (guard and reserv
Write cover letter

HQ AFMC cover letter signed, forward to H
USAF/XPMO

HQ USAF LEVEL

Read/review OCR, share with other organiza
action officers

Review OCR with reference to the AFI 38-1
guestions

Request additional information from MAJCOM
required

pGontact other centerssMAJCOMSs as necessary

Dro-

gfShotgun” the package in order to save time

piOptional

al

D

@over/transmittal letter to be signed by XP/XPM
appropriate

liBmaw on past experience of your entire office. O
discussion with other XPMO action officers

OQuality check the package, add Air Staff persy

ger (assumes you support the package)

as

as

pen

ec-

tive to make answers and supporting rationale stron-
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Action To Do Thoughts/Helpful Hints

Build Staff Summary Package forstaffing--chgdkivestigate historical/heritage implications, call the

history and heritage Air Force Historical Research Agency, D$N

493-5342, as needed

Check compliance with standard organizatidteference AFI 38-101, Chapter 3, see approp

structure

Check for compliance with standard
ture

nomen

Check for potential Air Force wide applications|
Present “views of others” as appropriate

Highlight to senior leadership when request ge
ates a variation from standard structure. Dev{
options and make recommendation

Staff with Air Staff level functionals

XP cover letter/SSS/sign, forward to AF/CC

Provide MAJCOM POC updates as appropriat

Await decision

Write approval letter to MAJCOM

HQ AFMC LEVEL

HQ AFMC/XPMO
RCS: HAF-ILE(M)9227

submit]

structure

cIReference AFPD 38-5

ner-
elop

Determine which Air Staff level functionals shy
see and coordinate on the package; “shotgun’
package in order to save time

Obtain tracking number from CVAE

11”4

the MAJCOM OCR

riate

uld
the

Addressee should be the same office that submitted
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Action To Do

Thoughts/Helpful Hints

HQ USAF LEVEL

Write/serd DAF letter

Review drdt SOCand coordinateon 9227

Await SOC

Review SOC

Await draft Schedwd of Changes (SOC)
HQ AFMC LE VEL

HQ AFMC/XPMO publistes G-®ries aders
and writes approval lettéo center

Update AAMC Organization Blueprint
HQ USAF LEVEL

Update MAJCOM Blueprirt, include in

AFI 38-101, asappropriate

Reference Chapter 6, AF38101, AF Or-

ganization

Make changps appropriate
From ILEB

Lag quality check

From ILEB

Reference Cépter 6, AFl 38-101, Organiation
Documentation

Reflectmost currert organizations




